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Telling the Story of C  ommunity Development Banking

Many people believe that dlanks are alike, bukhis is not the casdt is true that all banks are similar in

that they are regulated financial services provid
manner. ltisalsotrubatb anks are FDIC insured, t h'elHowdvgritpr ot ec
is at this point that the similaritiemd and the difference between the majority of banks, and Community
Development Banking Institutions (CDBIs) becomes clear.

While all banks offer financial products and services to their customer base, nustnardy focused

on achieving financial returns as measured by the bdttanof profitability. In doing so, they penfm a
necessary role in tHanctionof the economyHowever, playing this role results in meeting the needs of
businesses and custorm¢hat have no barriers to accasgeting the needs of people and companies that
would be welcmed into the doors of any baikthe country The role that these banks do not perform,

is toprovide financial services access to drge population of failies and businesses that currently
operating on the fringes of the economic mainstream or that have been shut out of the system completely.
Providing access for these customers is the role that is performed by CDBIs, and it is a role that is crucial
to the ongoing economic health of not only low income communities, but of the overall national

economy.

CDBIs are missioii oriented banks that are committed to the dual betioes of profitability and

community development impac€DBIs choose to be ltated inand to serve the residents of

economically disadvantaged neighborhoods in order to provide the products and services that are the most
vital, the most in need to improve lives both for today, and for the futiheir customerare the

entreprerurs who have been repeatedly turned down for a loan to start a new hisgiesastomers

are the recent immigrants that lackredit history; their customease thescores of lowincome

individuals who have much fewer options when it comes to finhservice providers.

During this time of prolonged economic uncertaingwristhet i me f o r TeCh@&rIS®ry,t ® téo
communicate to customers, investors and regulators that the products and services that they provide are a
necessary elemertd the economic development of distressed asslaineighborhoods.

To tell the story of community development bankiNGIF is using the reporting from our investee banks
to draw attention to the necessary financial products and services (BBBdH are providing access to in
distressed communities throughout the counilyis report contains both quantitative and qualitative
data on the significant impact generated by the CDBIs in which NCIF has direct investmetalin®y
their story, wenot only hope to highlight the work that they do, but to improve upon the current data
collection efforts for the industry. In doing so, NCIF is hopeful that we will be able to tell a more
compelling CDBI story to many more potential customers, inveatmsupporters.

! Insert clarifying point that this refers to the vast majority of banks.
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Telling the Story

Key Take-Aways:

Since 1996, CDBI banks
generate a much higher
percentage of their
lendng in LMI
communities than do non
missiorroriented
domestic banks. This
demonstrates a consister
and very strong focus in
LMI communities on the
part of these banks.

NCIF Portfolio Investees
continue their strong leve
of lending in LMI
communities dring 2010,
highlighting the important
role that CDBIs play in
economically distressed
areas.

CDBIs are innovative ang
create products and
services that are tailored
to meet the specific need
of the customers and
communities that they
serve.

Lv2)

Highlights

To Tell the Story, NCIF collects and presents both Quantitative and Qualitativ
data on the substantial impact that CDBIs are having in distressed communities
nationwide.

Quantitatively, NCIF uses the NCIF Social Performance Metrics and the
Development Impact of NCIF Investees Analysis to show the percentage and
amount of lending that CDBIs are generating in LMI areas.

Qualitatively, NCIF uses the Model CDBI Framework to communicate the
myriad ways in which CDBIs create innovative products, services and partnel
to serve LMI customer needs. More background on the analysis tools is included
in the appendix.

Quantitatively- NCIF Social Performance Metrics

For FY 2.0, the median DLLHMDA score for CDFI banks is 54.2%.

This is 3.4 times greater than the median for all domestic banks (15.9%)
and for-Tehée Badoks by asset size
For FY 2010, CDFI banks originated and purchased mortgage loans in
low- and moderatincome conmunities totaling $749.8 million.

For FY 2010, the median DDI score for CDFI banks is 66.67%. This is 4
times greater than the median score for all domestic banks (16.67%).
The median FY 2010 DEHMDA for the NCIF portfolio banks and thrifts

is 50.13%. This represents @ecrease over the median DHMDA for

FY 2009 (57.3%), but remains high relative to other bank peer groups.
TheFY 2010median Development Deposit Intensity (DDI) for the NCIF
portfolio banks and thrifts is 75.60% his represents a sthdecrease

from the median DDI for 2009 (77.8%).

Quantitatively- Development Impact of NCIF Investees

Since NCIF began tracking the activities of its portfolio institutions
1998, they have generated $5.4 billion in 109,029 loans that aeded
ard tracked to low and moderateincome communities or low incom
borrowers.

For FY2010, the devel opment ban
originated 8,264 new development loans amounting to $490.1 million.
For banks in FY 2010, consumer loansstitute the largest percentage of
loan volume by number (49.6%), while housing loans constituted the
largest percentage by dollar amount (41.5%).

For credit unions in FY 2010, consumer loans constitute the largest
percentage of loan volume by number 630), as well as the largest
percentage by dollar amount (52.2%).

The average size of a development loan for banks is $120,610. The
average size of a development loan for credit unions is $11,575. This
demonstrates the nature of the {mgome borrowersiat these
institutions serve.

Qualitativelyi Model CDBI Framework

Both Carver Federal Savings Bank and Sunrise Banks are rolling
products and services specifically designed to reach out to unbs
customers that frequent predatory service providers.

Industrial Bank (DC) offers a program teaching children and teenagel
fundamentals of saving and budgeting. During 2010, the bank wc
with 300 students.
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Telling the Story Quantitatively:
NCIF Social Performance Metrics

In 2007, NCIF developed a methodology for identifyamgl highlightingdepository institutions with a
communitydevelopment mission. The resulting NCIF Social Performance Metrics initially utilize

publicly available census data, branch location data and Home Mortgage Disclosure Act lending data to
measure the social impact of banks and thrifts. Institutions thed bghly on the metrics are those

banks that are focusing on serving the needs ofdmd moderatdncome communities. The Social
Performance Metrics provide a transparent measur e
economically vulnerableaighborhoods, and NCIF utilizes this tool to highlight these institutions for

additional investment and support.

NCIF has created a full suite of Social Performance Metrics that have already proven highly valuable to
investors. For this presentation, wil focus on the two primary Social Performance Metrics defined
below; for more information on the NCIF Social Performance Metrics, please visit our website at

www.ncif.org

Core Metrics
Development Lendindgntensityi Home Mortgage Disclosure Act (DEHMDA)
The percentage of an institutionds HMDA repor
that are located in low fioand moderaté income (LMI) census tracts.

Development Deposit Intensity (DDI)
The percentage of an institutionddandhysgi cal b
moderateincome (LMI) census tracts.

Differentiating CDFI Banks Using the NCIF Social Performance Metrics

Using the twaCore Metrics NCIF performed an analysis of theedianCDFIb a n &céres relative to
themedian scores fareveral peer groups;

(1) All DomesticBanks( A Al | Bankso peer group) ;
(2) Top 10 Bank by assetyE20L 0 (-f&op peer group); and
(3) Banks with total assets 8illoni YE 2010(CDFI banks have an asset level that falls into this

range.

It would be expected that certifi@DFI banls would outperform the non missiéocused peer groups

listed above. However, as the Social Performance Metrics analysis highdegtited CDFI banks

strongly outperform these comparison groupbe median CDFI bank has a BHMDA score of

54.2%6. This means that for every $100 of home lending generated by thgusamkier$s4 dollars is

being lent to a residenf alow- to moderateincome communityFor t he A Al | Banko pee
median DLIHMDA would result in jusunder$16 of lending beingrovided to a lower income area.

The 54.26 DLI-HMDA median for CDFI bankss over3.4 times greater thanoththe median for th

ATelTl,peno peer group and the median for the #AAII Ban

Similarly for DDI, the median CDFI bank has a scoré®6®6, which isover 2times greater than the
medianfot he -idom @ p eanddtirges thaunpedianfdr he A Al |rgdup Fer&DRise e
three out of foubranch locations argervinglow- and moderatédncome communities, providing the
residents of distressed communities the sustainable banking products and services that are a necessary
alternative to the irresponsibéad predatory financial service providers located throughout these
neighborhoods.


http://www.ncif.org/

In additionto straight comparisons between institutions or peer groNEH- created threshold levels for

bothDLFHMDA and DDI that separafeomndi owodualkhadibir gneo s

propoeda DLFHMDA t hreshol d | evel pefffd0hetro 6i ndhi patss i d | d
t hreshol d i s-CDRbbarsk#st has a BHIMDA greateiothan 40% is likely to have a

activiti
ndi cat e

social mission eitherbg hoi ce or by
NCIF haspropogda t hr eshol d | ev
about its low income service orientation.

virtue of i t s
el of 50% t o i

es
AHI

Dividing the chart into quadrangEcording to the threshold values, NCIF can locate each domestic bank

& thrift into one of the four quadrants. Quadrant 1 represents those institutions that score above the

threshold values for both DIHIMDA and DDI. By virtue of their lending activityna branch operations,
these institutions display a high level of activity within loweome communities. Quadrant 2 is
composed of those institutions that score above theHMDA threshold, but below the DDI threshold.
Quadrant 3 is composed of thosstitutions that score above the DDI threshold, but below the DLI

HMDA thresholds. Finally, Quadrant 4 is composed of those institutions that fall below both thresholds.

Chart 1: CDFI Bank Median NCIF Social Performance Metrics™ Comparison
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As Chart 1 illustrates, the CDFI peer group is squarely in-pegforming Quadrant 1, while the All
Bank,-Ta&imo Baakd billlon Bk peer groups are located in the underperforming Quadrant

80% 90% 100%

4. In fact, of thés0 CDFI banks that have both a DHMDA and DDI score36 (72%) are located in the
high-performing Quadrant.1Also, the median DI-HMDA score 0f49.72% for CDFI banks ranks in the

85" percentile of all banks.

g
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Simply put, CDFI banks are much more focused on meeting the neth#sooinsumers and businesses

located in low and moderatancome communitiesAnd this is not a recent phenomenon, as CDFI banks

have routinely outperformed other peer groups on the Social Performance Metrics. Below is Chart 2 that
highlights this diffeentiation by providing the average DHMDA and DDI scores for current CDFI

banks as compherd HanKkKdfebyi Topset size and all banl

Chart 2: CDFI Bank AverageNCIF Social Performance Metrics™ Comparison
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Asis clear from theChart 2 in each of thd 0 years that are represented, the CDFI bank average (which is
more volatile than the median measure) i-s remarka
performi ngd Quadr an tpeetgroup ofd M elipchned oR alakks witladessdhan t h e

or equal tdb2 billion in assets isonsistently in Quadrant 4.
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NCIF Portfolio Investee Analysis

Table 1lists the DLIHMDA and DDI values for each NCIF portfolio bank and thrift for 20@nd 2.0
aswell asthe Quadrant location for 20. All of the NCIF portfolio banks and thrifts are certified as
CDFlIswith the exception of Continental National Bank of Miami and Four Oaks Bank.

Table 1: NCIF Social Performance Metrics for Portfolio Banks (200 & 2009)

# Institution State; Quadrant; DLI10 ;: DDI10; DLI09; DDI 09
1 iBroadway Federal Bank, F. S. B. CA 1 90.95% 60.00% 67.80% 60.009
2 iCarver Federal Savings Bank NY 1 76.50% 66.67% 89.42% 66.67Y
3 [Citizens Savings Bank & Trust Company { TN 1 46.28% 75.00% 33.75% 75.009
4 iCitizens Trust Bank GA 2 33.64% 81.82% 39.45% 81.829
5 (City First Bank of D.C., National AssociationDC 1 100.009%100.009%100.00%100.009
6 :City National Bank of New Jersey NJ 2 15.96%100.00% 52.26% 100.009
7 iCommunity's Bank CT 1 100.00%100.00% 93.87% 100.009
8 (Continental National Bank of Miami FL 1 46.62% 66.67% 59.80% 66.679
9 {First American International Bank NY 1 50.09% 66.67% 44.53% 66.679
10{Four Oaks Bank & Trust NC 1 40.36% 50.00% 14.76% 52.949
11iFranklin National Bank of Minnesota MN 1 78.76%100.00% 77.89% 100.009
12iHarbor Bank of Maryland MD 3 17.65% 71.43% 67.87% 71.439
13}{Industrial Bank DC 1 50.18% 87.50% 57.30% 71.439
14iLiberty Bank & Trust Company LA 1 43.07% 76.19% 44.67% 77.78Y
15{Metro Bank KY NA NA 100.009 NA 100.009
16;Mission Community Bank CA NA NA 60.00% 92.75% 80.009
17:0OneUnited Bank MA 1 95.01% 80.00% 49.72% 80.009
18;Park Midway Bank MN 1 60.59% 50.00% 47.67% 50.009
19{South Carolina Community Bank SC 1 63.46%100.00% 54.13%100.009
20;Southern Bancorp Bank AR 1 42.74% 72.97% 38.95% 22.229
21iUnited Bank of Philadelphia PA 1 100.00% 75.00% 100.00%100.009
22{University National Bank MN 1 48.88%100.00% 72.87%100.009

NCIF Median 50.13% 75.60% 57.30% 78.899

CDFI Median 54.22% 66.67% 47.71% 66.679

Source: FY2010 HMDA Reports & June 30, 2010 Summary of Deposits Database; Sorted Alphab

As the above indicate&y of the22 banks and thrifts in the portfolio are definitively located in the High
DLI-HMDA, High DDI Quadrant 1 and none are located in Quadrartido, all of the NCIF portfolio
institutions have a DDI score of 50% or above, with 7 institutions having a DDI score of 100%.

Summary Information

e Development Lending Intensity:
Of the20 NCIF investee banks that reported HMDA information for #889and 2@.0, 10 of the
institutions exhibited an increase in BHMDA, year-overyear. For the NCIF portfolio as a whole,
the median DLUHMDA decreased from 2@) butranks in the 88 percentile for all banks.

e Development Deposit Intensity:
For the22 NCIF investee banks, the median DDI vatiexreasedlightly, from78.9% in 2009to
75.8% in 2010andranks in the 88 percentile for all banks.
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Telling the Story Quantitatively:
Development Impact of NCIF Investees

Each year NCIF collects loan level data from our investee institutions. By doiihigsgmyssible to
communicate the large amount of lending that thiest@utionsinvest into the residents and small
businesses in lower income are&nce NCIF beganollectingloan leveldata in 1998, our portfolio
institutions have generateder$5.4 billion in 109,0290ans that are gecoded and tracked tdM|
communities or lowincome borrowers$5.4 billion in lending that is creating jobs, generating wealth
and improving the quality of lifeEven during a difficult year fdenders NCIF portfolio institutions
originated8,264 development loans totaling ove4®0.1million in FY 201Q This andysis of the total
lending that is reaching low income borrowers and communities is powerful, and by extending this
analysis to a larger group of community development banks, NCIF hopes to felitties story othe
tremendous impact that is generatgdhesenstitutions

Table 2: FY 2010 NCIF Development Loansi Summary by Loan and Institutional Type

NCIF FY 2010 Number ;| % (#) Dollar % ($) : Awerage
Small Business 604 7.20% 95,913,145  18.74% $158,744
Commercial Real Estate 263 3.14% 103,173,071  20.16% $391,697
_______ Housing Loans 1,297: 1545% 214,579,611 41.92% $165,494
Consumer Loans 6,003; 71.55% 41,417,675 8.09% $ 6,899
Agricultural and Farm Lending 213 2.54% 51,884,373  10.14% $243,589
Community Facilities 10 0.12% 4,900,187 0.96% $490,019
TOTAL 8,390:100.00%; $511,868,062 100.00%: $61,008
Banks Total 3,744 44.62% $ 458,088,436 89.49% $122,353
Credit Unions Total 4,646: 55.38% $ 53,779,626 10.51% $ 11,575
Per Institution Averages
Bank Average 234 $ 28,630,527
Credit Union Average 929 $ 10,755,925

¢ Number of Development Loans:
As Table2 illustrates, for FY2010, NCIF portfolio institutions originatel,390development loans
totaling over $11.9million. The number of originations representgeay smalldecreasérom the
previous year§,465 andthe total loan amount represents6a3o decreasg$661.7million).

e Portfolio Breakdown:
In terms of number of loans originated by NCIF Z310 Portfolio Institutions,71.6% wereconsumer
loans. However, in dollar terms, most of the loans were directed tbwasing(41.96). This
distribution issimilar toFY 200 when67.1% of originations were for consumer loaargdthe largest
lending category by dollar amount walso housingt 58.24 of the totabriginatedloan amount

e Average Loan Size:
The average loan size for FY ZDwas $1,008 This represents21.8% decrease over the previous
year (¥8,03§. Theaverage development loan equal@é@&353for the banks and1fL,575for the
credit unions.

e Comparison between Banks and Credit Unions:
Banksoriginated44.68% of the development loafy numbersn the portfolio whilecredit unions
originatedthe remaining5.4%. The banks accounted for the vast majority of the dollar amount by
providing89 5% of the total lendindpy dollar amounts

e Average Loans Per Institution:
On average, each of tié banks originate@34 new development loans, totali$g8.6million. On
average, each of tiecredit unions originatefi29 new development loans, totalingG8million.

12



Portfolio Bank & Thrift Summaryi FY 2010

FY 2010Bank & Thrift Lending Activity

BANK TOTAL FY 2010 Number % (#) Dollar % ($) Average
Small Business Loans 505 13.49% $ 91,730,338 20.02% $ 181,644
Commercial Real Estate 208 5.56% $ 98,310,113 21.46% $ 472,645
Housing Loans 1,013 27.06% $ 197,893,528 43.20% $ 195,354
Consumer Loans 1,795 47.94% $ 13,369,897 2.92% $ 7,448
Agricultural and Farm Lending 213 5.69% $ 51,884,373 11.33% $ 243,589
Community Facilities 10 0.27% $ 4,900,187, 1.07% $ 490,019

TOTAL 3,744 100%; $ 458,088,436 100%; $ 122,353
Average Development Loans per Bank 234 $ 28,630,527 $ 122,353

¢ Number of Development Loans:
The 16 development banksiferage asset size @%4.6million) i n NCI Fés p®mM4 folio
new development loans amounting #b68.1million in FY2010, canstituting slightly more than
895% in dollar volume of loan transactionstire portfolio (his isabovethe 85.5% of total
development lendinm FY200).

e Portfolio Breakdown:
In terms ofnumber of originations, mosank loans were consumer loaig.@%). In terms of dollar
volume, the majority went thousing loan$43.246) with the next highest percentage directed to
commercial real estateans 1.3%) followed bysmall busineskbans(20.0%). The remaining
dollar volume went mostly tagricultural loans For number of originationshe 2010distributionis
similar tothedistributionin FY 20® when48.8% of originations were for consumer loar@n the
dollar amount side, the distributiimalso similar akousingwas the largest loan category by volume
in 200 with 57.®% of total development lending.

e Average LoanStatistics:
On average, the banks origina# development loans amounting t88%6 million per institution.

e Performance Ratios:
In dollar terms49.3% of all the loans originated went to low income communities. In terms of
number of transactiond6.8% went to such communities.

e Leverage:
For FY2QL0, NCIF investee banks generated new development loans thaBiv@&e of total equity
capitaldownfrom 151.%% in FY20(®.
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Portfolio Credit Union Summaryi FY 2010

FY 2010 Credit Union Lending Activity

CREDIT UNION TOTAL FY 2010 Number: % (#) Dollar % ($) : Average
Small Business Loans 99 2.14% $ 4,182,807  7.78% $ 42,165
Commercial Real Estate 55 1.19% $ 4,862,958 9.04% $ 87,779
Housing Loans 284 6.10% $ 16,686,083 31.03% $ 58,837
Consumer Loans 4,208: 90.57% $ 28,047,778 52.15% $ 6,665

TOTAL 4,646 100%:;$ 53,779,626 100%: $195,446
Awerage Development Loans per CU 929 $ 10,755,925 $ 11,575

¢ Number of Development Loans:
Theb5 credit unions §verage asset size d%2million) originated4,646new development loans
amounting to $3.8million in FY2010, constitutings6.2% of the loan transactions in the portfolio
(similar to56.0% in FY20®) and representingl 0% of the total dollar volume of loans.

e Portfolio Breakdown:
In terms of number of transactions, most of the loans were consumer90a8s)( In terms of
dollar volume 52.26 was directed towarcbnsumetending and1.0% went tohousing loans This
distribution isdifferent from 200, where26.4% of lending went to consumer loans &@8&% of
loans weréhousing loans.

e Average Loan Statistics:
The average loan size for credit unions in FI@®@as $1,575 Per institution, each credit union
originated929 development loans on average, amountingl@&million per institution.

e Performance Ratios:
For FY2010, 55.24% of the dollar volume an@l.0% of their number of all loans originated went to
low incomecommunities.

e Leverage:
For FY2010, NCIF investee credit unions generated development loans tha2@e &6 of total
equitycapitala sizabledecreasérom 401.%% in FY20(®.
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Development Impact of NCIF Investeedistory

WhenNCIF started collecting nedevelopment loan level data from its investees in FY1998, its portfolio

[@})

consisted of five institutions. As NCIF®&®s portfo
institutions, and became more standardized. The belowsatetdilthe trend in development lending
over time.
Chart 3: Historical Trend of NCIF Portfolio Development Lending
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Chart 4: Historical Trend of Bank & Thrift Development Loans
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Chart 5: Historical Trend of Credit Union Development Loans
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Telling the Story Qualitatively:
The Model CDBI Framework

While the NCIF Social Performance Metrics and Development Impact of NCIF Invastdgsisare

power f ul guantitative tools for measuring the com
believes it necessary to deploy a qualitative toolthahéxam e s addi t i onal aspects of
operation to fully ascertain whether or not an institution has a community development orientation. It is,

of course, possible for a bank to be located in and lend to economically disadvantaged communities, but

to do so in an irresponsible manner.

To determine if a bank is truly mission focused, it is necessary to uskCtReModel CDBI

Framework to evaluate the economic development orientation of an institution. The framework
(provided below) examines timearket neeaf the community that the bank serves as well as the products
and services the bank offers and the partnerships in which the bank is engaged.

By performing this Model CDBI Analysis, NCIF is able to get past the numbers and to truly undlerstan
the operation of an institution. By doi nlge so, we
mi ssiono orientation.

The Model CDBI Framework

What is theMarket Needi n t he i nst
service area? Does the area have elevated
poverty and unemployment rates?

What are theCredit Products and Services

does the institution provide its customer&8 an
example NCIF InvesteCity First Bank of DGn
Washington, DC offers a widange of loan
structuredo enable mission oriented borrowers t
engage in development of affordable housing,
health clinics and services, charters schools anc
other education providers

WhatNon Credit Financial Productsare

being offere@ NCIF investeeCarverFederal Savings Barik New Yorkhas recently rolled out a

suite of products that are alternatives to check cashers and money service businesses. These products
are more sustainably priced, and build strong bank relationships for the currently unbahked a
underbanked.

What are théNon Financial Productsthat the institution is providingZarver Federal Savings

Bank in New Yorkestablished formal Financial Empowerment Workshop Series with the support
of a U.S. Treasury CDFI Fund Financial Assis&a(i€A) grant. Over10,000 attendees benefited
from over 450 Carvesponsored seminars and evezgntered orsuch critical issueas credit and
money managemerdffordable homeownership, predatory lending, the benefits of traditional
banking accounts argkrvices versus the relative expense of check cashing services

Finally, is the institution involved iRartnerships with nonprofit groups, government and other

organizations that serve to bring assistance to the commuNiBi#? investeeBroadway Fedal Savings

Bank in Los Angelgsarticipates in several publrivate partnerships as part of its delivery and outreach
strategyincludinghe City of Los Angelesdé6 Bank on LA Progrart
(BDD) Program, and the City of LosAnges Mayor 6s Of fice of Economic an
Business Advisory Council.
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Telling the Story: Moving Forward

Beginning in 2009, NCIF convened a Social Performance Working Group composed of CEOs and senior staff
from prominent CDFI banks throughout the country. The objective of the groujmiprtave the data collection

and reporting process so that the entiBBCcommunity will better be able to Tell the Story of the impact that is
being generated nationwide.

Through the groupdbs ongoing discussions, a pathway
communicated impact report that will rost valuable to the widest set of investors and stakeholders. To bring
this project to completion, NCIF is working with the working group members and our investees to operationalize
this impact reporting regime.

Reporting Logic:

1. Begin with Public Daa: The success of the Social Performance Metrics relies, in part, on the fact that
the measures are transparent, easily understood and cover a wide subset of banks. As an evaluative tool,
the metrics are compelling and persuasive.

2. Extend to Private Lendng Data: The metrics are a strong tool, but will be improved through the
addition of additional lending data to augment the HMDA data that NCIF currently uses. To accomplish
this, banks will need to report on all lending originated during a calendar yedoing so, the
Development Lending Intensity (DLI) metric will include all loans and will be an improved tool for
evaluating institutions with relatively small home lending portfolios.

3. Include Qualitative Data: NCIF created the Model CDBI Frameworkdapture information on the
CDBIs products and services that go beyond simple lending data. The NCIF Model CDBI Framework
examines an institutionds mar kredifinaneiadmoductsand di t pr
services, noffinancial prodets and partnerships to ascertain whether or not the bank is providing the
types of products and services that an economically distressed community needs. This final level of
analysis communicates the innovative nature of CDFI banks, and shows investarsgible products
and services that are being provided to the community.

4. Create a Designation for CDBIs: Institutions that score highly on the Social Performance Metrics and
the Model CDFI Framework will be designated by NCIF as Community DeveloBaaking
Institutions (CDBIs). This designation will signal to investors and supporters that an institution is
dedicated to serving the needs of {@md moderatancome communities. In addition, NCIF envisions
the CDBI designation as an entryway for manstitutions to become CDFI certified and to further
engage the community development finance industry.

5. Finalize the Reporting Format: By creating a standard reporting format that is useful to both institutions
and funders, NCIF expects that CDBIs vidl better positioned to communicate their high level of impact
to supporters throughout the country. This will result in increased investment in the sector and also an
increase in the asset class CDBIs as designated by NCIF.

Through our meetings and dissions with the working group, NCIF has developed the following reporting

format. This Dashboard clearly communicates to investors both the quantitative and qualitative aspects of an

i nstituti on-6asd madetatinedme gommunities. dOwémalized, this Dashboard format will
provide banks with a ¢écalling cardd i mpact report t
guantitative and qualitative social impact data.

NCIF is in the process of finalizing this format asréating Dashboards for our investee institutitwasg will be

available at the Annual Development Banking Conference on Nover$)e2QiL1 If you would like to work
with NCIF to create a Dashboard for your bank, please feel free to contact us.
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