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[I. Executive Summary

Despite2 0 1 Seénsing stabilizatiofrom the financial crisis, the recession that began in 2007 is still

having a deep effect on many of the most vulnerable populations in the nation. While many people in the
higher income brackets have seen a retprécrisis income and may be unaffected by the stalled
economic recovery, losincome and financially distressed urban and rural communities are still dealing
with the cumulative effects of low reaktate values, high unemployment and the lack of atzessdit.

Until the economic conditions start to improve, these communities will still require increased focus and
attention from financial stakeholders.

CDFI banks and thrifts, referred to as CDFI banks in this report, have a mission of meeting the financial
services of these lovand moderatéincome communities, while adhering to safe and sound banking
practices. These banks are generally relativelylsinal have very focused geographical service areas
where they are able focus andeverage theiassets to meet the specific needs of the communities that

they serve. However, this combination of small size and small service area increases CDFI bank
exposure to risk as they are less able to absorb the shock of financial crisis on their communities. Several
institutionshave beemarticularly hard hit, as this report will show, and in 2011, there was an additional
failure of a CDFI bank as Legacy BankMilwaukee was closed in March. Despite these misfortunes,

the CDFI banking sector as a whole has weathered the storm well, and continues to grow.

Because of the geographies and populations these institutions serve, their impact is far greater than peer
groups within the banking industry. Their social performance has been difficult to measure in the past,
though with tool s s uc bMetiss™ Nhe indusirgis skadingitosglianti®e r f or man
impact in ways that resonate with investors why b interested in supporting these institutioGRFI

banks need to continue to work together to build and communicate a clear story that outlines why they are
crucial to their communities and how they are specifically making a greater social impaghttiveir

efforts. Further supporis still neededand demonstrating their continued financial viability combined

with the i mpact they generate in the nationds mos
stakeholders to provide that support ia fbrm of investments, policy changes and advocacy.

NCIF ispleasedo present the010Annual Financial and Social Performance of the CDFI Banking
Sector, highlighting the financial and social performance of CDFI banks and thrifts.

Financial Performance Summary Social Performance  Summary
1 Asof 12/31/2010, there were 85 certified T 49. 7% of the median CDF
CDFI banks, an increase of 23 from the 62 lending is directed towards levand moderate
active banks as of yeand 2009. This was income communities (Development Lending
due to a large increase in CDFI certified banks Intensity). This figure is over 3 times higher
at the end of 2010. thanthe percet age f or AAI I Bank:
1 In 2010, the CDFI bank and thriector grew (16.4%).
total assets by 15.5%; total loans by 15.7%; T 66. 7% of the median CDFI
total deposits by 16.08% and total equity by locations are located in, and are serving the
19.09%. needs of, low and moderate income
1 The CDFI bank and thrift sector cumulatively communities (Development Deposit Intensity).
lost $14.8 million in net income during 2010, This figure is almost 5 times higher than the
which is an improvement over the $115.5 percentage for WAAlIl Banks
million loss innet income of 2009. (14.6%).
1 The median return on assets ratio was 0.32%. 1 38 of the 65 CDFI banks (58.5%) that reported
1 While the median leverage ratio for all CDFI HMDA | oans in 2009-are |o
banks was 8.54% as at year end, the range is perfor mi ng? 6 Quadrant 1 pe
very wide. Performance Metric§'. Many others will be

in Quadrant 1 if we count thegommercial
lending.
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Il . Introduction Investing in Small Business & Creating New Jobs

It is clear that in the current economic and political environment, there has been more foeusitlwansmall
businesses and the creation of new jobs, especially in economically distressadnities across the United

States. With unemployment remaining stubbornly high (9.2% as of June 2011 according to the Bureau of Labor
Statistics), and often reaching much higher levels in these communities, CDFELbatikkae to be anchor
institutionsworking to assist entrepreneurs and small business owners to weather the financial storm as well as
grow and create jobs. Both the government and CDFI banks are focusing on supporting and growing small
businesses.

An exampl e of t he nmnjtothecriticahrelen@D&ldbanks playnand the @ifficulty they are

having due to the credit crunch, the Small Business Jobs Act of 2010 included the creation of the Small Business
Lending Fund (SBLF). This $30 billion fund provides capital to commuoatks at heavily discounted rates for

the express purpose of allowing banks to leverage that capital into a much larger amount of small busines

Sunrise Banks in Minneapolis/St. Paul provides an example of a CDFI bank that has implemented program
aimed at helping small businesses throughout their service area. The bank offers a Socially Responsible Deposi
Fund (SRDF), wherein investors place deposits into a fund that is used to provide much needed loans to high
impact businesses and projects.

As an example, through the SRDF Sunrise was able to finance Common Roots Caféipabsisiriess in

Mi nneapol i s. Danny Schwartzman, the caf ®bs owner ,
community by serving locally grown, organiafiy providing qualify affordable housing and livimgge

employment opportunities; and supporting other local businesses. After being turned town by other lenders, he
found in Sunrise a bank that was willing to support his plan.

As aresult of the invetment Sunrise provided, Common Roots Café has resulted in the creation of more than 30
jobs, the creation of seven affordable rental housing units, a community garden that yields more than 1,500
pounds of organic produce during one season, and a largegne®m in the café that is available for free to

local nonprofits.

This example highlights the necessity of commud#yelopmenbanks in the creation of new jobs the United
States today, and why continued support of these unique types of finastiiations is critical for the success of
the economic recovery.



Il . Financial Performance of CDFI Banks & Thrifts

Overview

CDFI banks and thriftsontinue to balisproportionately impactdaly the current economic downturn.

Though they were not they types of banks and financial institutions that were at the crux of the financial
crisis, their location in, and service to, financially distressed andrioeme communities make them
vulnerable to suatned economic recessions. Although recent figures for unemployment in the U.S. are
9.2% (Qune 2011, BLS, often the figures are much higher in the communities that many CDFI banks and
thrifts serve Broadway Federal Savings Basdrviceanid-city and southLos Angeleswhere

unemployment can reach as high as Z2%lifornia Employment Development Department, 201483

the recovery stallthesebanks and the communities theyvaeremain under constasiress.

Despite this difficult economic environment, the CDFI bankingassemintinued to grow during 20Hhd

CDFI banks continued to provide the access to credit that is crucial withimtmlxmoderateincome
communities At the end of 200%here vere62 CDFI banks operating in the USowever, at the end of

2010 there were 85 CDFI banks operatifitnis was mainly due tothHg . S . Depart ment of
Community Development Capital Initiative. This program made capital available to certifield @D

the expressed purpose of increasing lending to small businesses and community development. The
favorable terms of this capital incentivized many commutiétyelopmenbanks that were nget

certified CDFIs tolearn about andpply for certificaton, thus growing the number of CDFI banks. These
banks were already located in financially distressed communities and serviitgtone populations,

but had not felt the need to become certified CDFIs. Often located in rural areas, these new CDFI banks
continue to serve their communities with tailored financial services, yet now have the added benefit of
access to the resources of the CDRidftio pursue their objectives.

As the following trend statistics will show, the CDFI banking sector has impits/etedian
performance from 2009 in many statistical categories, and continues to grow on an absolute basis both
with the addition of new banks and as the old batdsilize after a difficult couple of years.

Following are trends instatistics on

Total Assets

Total Loans

Total Deposits

Total Equity

Net Income

Net Interest Margin

Return on Assets

Return on Equity

Efficiency Ratio

10. Tier 1 Leverage Ratio

11. Non-Current Loans to Total Loans Ratio
12. Net Charge Offs to Net Loans Ratio
13. Loan Loss Reserves to Bbl_oans Ratio
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Balance Sheet and Income Statement

1. Total Assets

T

= =4

In 2010, driven largely by the increase in newly certif@®F| banksthe sectogrew total assets
from $17.3billion to $25.9billion, an increase 049.3%. Thecompound annual growth rate
from 2005 to 2010or the 85 CDFI Banks certified as of 12/31/2046.70%. Thisrate
normalizeghe asset growtlof the sectodespite the varying number oértified CDFI Banks.
CDFI banks ranged from7$4 million to $23 billion in asset size.

The asset size of the average CDFI bank$@8gL2 million, and increase from the 2009 average
of $279.3million. The median asset size wsk3Q3 up from$163.7 million.

Total Assets for CDFl Banks and Thrifts
(in billions)
30
259
25 =
20 773 —
15.9
15 o 133 —
1.0
10 +— —
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2. Total Loans

T

In 2010, total loans within the sectgrew from $.1.5billion to $16.6billion, an increase of
45.1%, which again, is partly due to the increase in CDFI certified bankscdrhpound annual
growth ratefrom 2005 to 201@or the 85 CDFI Banks certified as of 12/31/2010 is 5.89%.
Themaximumanount of loans outstandirfgr a bankwas $15 billion. The smallesportfolio
was 8.5 million.

On average, each CDFI bank [$4957 millionin loans outstanding, up fro184.9million as
of YE2002 The median level of loans outstanding 4448 up from$110.4million.

Total Loans for CDFI Banks & Thrifts
(in billions)
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10 5 8.8 9.2 ||
8 7.0 ) |
6 4 |
4 1 -
2 4 |
0 . . . . .
2005 2006 2007 2008 2009 2010




3. Total Deposits

1 In 2010, deposits held at CDFI bangsew from $.3.8billion to $21.3billion, an increase of
54.24. Thecompound annual growth rdi®m 2005 to 201@or the 85 CDFI Banks certified as
of 12/31/2010 i¥.20%.

1 The largest deposit level with an individual bank wa$® $illion; the smallest level wa$s%
million.

1 On average, each CDFI bank h&Rb0.4 million in deposits an increase over the 2009 figure of
$2226 million in deposits. The median bank h&ths5.1 million, up fron$136.7million.

Total Deposits for CDFI Banks & Thrifts
(in billions)
25
213
20 —
13.8
15 —
12.1
10.1 10.5
10 8.8 N
5 4 | —
0 T T T T T
2005 2006 2007 2008 2009 2010

4. Total Equity
1 In 2010, total equiy within the CDFI banking sect@rew from $16 billion to $2.6 billion, an
increase 066.6%. Thecompound annual growth rat®m 2005 to 201@or the 85 CDFI Banks
certified as of 12/31/2010 is 8.48%.

1 The largest CDFI bank ha@$6.6 million in equity, while the smallest bank h&8.84 million.
1 The average equity in the sector vi&8€.0 million, up fron$26.3million as of YE2009. The
2010 median for equity was $Bamillion, down from $.6.6milli on.
Total Equity for CDFI Banks & Thrifts
(in billions)
30
26
25 —
20 —
16
15 — 14 ||
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5. Net Income
1 In 2010, the85 CDFI banks and thrifts lostl®.8million in net income.This sectomwide loss
was driven by large loan losses in several institutions.

1 TheaverageCDFI banklost$174,000in net income during 2D, an improvemerdver the $1.9
million average loss during 2009.

Net Income for CDFI Banks & Thrifts
(in millions)
150
106.8 104.0 1019
100 +—
%0 1 222
2005 2006 2007 2008 2009 20710
(50)
-148
(100)
-116.5
(150)
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Performance & Condition Ratios

6. Net Interest Margin
1 In 201Q the CDFI median net interest margincreasedrom 3.64% to4.1%%. This is 31bps
above the all bank median of 3983
1 The highest nanterest margin witim the CDFI bank sector at YE 2010 was 5.63%; while the
lowest was 1.9%.
1 The median net interest margin tbe CDFI banking sectdras declined frorthe 2004 high of
4.74% to 4.1%.

Median Net Interest Margin for CDFI Banks & Thrifts

S0 T a0 4.30
450 1 - — 444
400 1

3.50 1 —
3.00 1 —
250 1 —
2.00 1 —
1.50 1 —
1.00 1 —
0.50 1 —

@
[42]
+

2005 2006 2007 2008 2009 2010

7. Return on Assets
1 On the earnings sidthe CDFI bankshowed an improvement over 2009 asrtteglianreturn on
assetsncrease®0 bps from 002% to 032%. This is belowthefi A Bankd median of (61%.
1 Despite the increase in return on assets, the median for CDFI banks is still well26f@4Hggh

of 0.90%
Median Return on Assets for CDFl Banks & Thrifts
(Percentage)
0.80
073 068 0.71
0.70 1
0.60 1
0.50 1+
0.40 T 0.32
0.30 41— 0.26 -
0.20 1 —
2005 2006 2007 2008 2009 2010
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8. Return on Equity
1 Median etun on equity increased from .23% to 2.51%. As of 12/31/20®0median return on
equity for all banks was.5%%.
1 Sincethe2004 high of 10.67%the me¢hn return on equity has fallétt.4%6.

Median Return on Equity for CDFI Banks & Thrifts
(Percentage)

9.00 a8-96 g1
8.00

7.00 +—
6.00 +—
5.00 +—

4.00 +—
3.00 +— 249 251

-
48]
1

2.00 +— —
100 T 023 -

0.00 T . . . T

2005 2006 2007 2008 2009 2010

9. Efficiency Ratio
1 Themedianefficiency ratioended 2010 at 79.43%, anprovemenfrom the 2009
figure of83.14%.
1 Thed A Bankd median efficiency ratiovas70.4% as of yeaend201Q

Median Efficiency Ratio for CDFI Banks & Thrifts
(Percentage)

86.00
84.00 83.58 83 14
82.00
80.00 79.43
78.00 7695 7756 7718 —
76.00 +— —
74.00 +— —
72.00 T T T T T

2005 2006 2007 2008 2009 2010
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10. Tier 1 Leverage Ratio
1 The median leverage ratilecreased frorB009 from 8.60% t08.54%. The median ratio for all
banks was 94%.
1 Themedianleverage ratio dincreasd each year since 20@6 a high of 9.37% in 2007, foge
decreasingn 2009 and falling further in 2010 854%

Median Leverage Ratio for CDFI Banks & Thrifts
(Percentage)

9.60

9.37
9.40 9.34

9.14

9.20

8.94

9.00

8.80
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8.60 8.54

8.40 —

8.20 —

8.00 T T T T T 1
2005 2006 2007 2008 2009 2010

11. Non-Current Loans toTotal Loans Ratio
1 Atthe end of 2010the CDFI Banks exhibiteAimedian norcurrent loango total loars ratio of
4.43%. This representdeterioratiorover the 2009yearend median 08.82%6.
1 The lowesnhon-currentloans taotal loars ratio within the CDFI industry was 00%; the highest
ratio was 25.%o.
9 For all banks, the mediaron-current loans to total loans ratias1.8%.

Median Non Current Loans to Loans Ratio
(Percentage)

5.00
4.50
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12. Net Chargeoffs to AverageLoans Ratio
1 The net chargeffs for CDFI banks showed a slight improvement in 2010, moving from 1.05%
t0 0.90%.

1 The lowesnhet chargeoffs toaveragedansratiowas 000%; the highest ratio was 6®
1 This isabovethe mediannet chargeoffs toaveragedansratio for all banks of 314%.
Median Net Charge-offs to Loans Ratio
(Percentage)
1.20
1.05

1.00 U_QU

0.80 —

0.60 —

044

040 ||

0.20 +—043 015 0.16 -
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13. Loan Loss Reserves to Total Loans Ratio
1 The 85CDFI Banksraisedthe mediaroan loss reserves total loangatio to 196%. This
represents 84 bps, or 166, increasén the median ratio from YE 2009 (1 %3.
1 Thelowestloan loss reserves to total loans rati@s 064%; the highest ratio wek2.9%%.
1 The CDFI Bank ratio is 4bp abovethe mediarioan loss reserves to total loans rdtioall
banks ofl.53%.

Median Loan Loss Reserves to Total Loans Ratio
(Percentage)

2.20
2.00
1.80 1.62 —
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1.20 -
1.00 -
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IV . Social Performance of CDFI Banks & Thrifts

Overview

To fully demonstrate the impact tHabFIs have in their community, it is necessary to measure and communicate
the ongoing work of these banlisth quantitatively and qualitatively successfully doing so, Gis will be

able to raise capital aradpport fromstakeholderghereby continuing to route resources to the mokterable
communities.

To measure the impact of EI3, NCIF useswo primary tools:

A. The NCIF Social Performance Metrics
B. NCIF Model CDBI Franework

A summary of these tools is availableAppendixD. NCIF believes thatybusing these tools, it is possible to
evaluate and communicate the level of activity that every bank has in underserved, low income communities.
NCIF has also set up a SakcPerformance Metrics Working Group of CDFI bank CEOs to help standardize the
reporting by the sector.

A. NCIF Social Performance Metrics

Using the twdCore Metrics(DLI-HMDA and DDIT see AppendidD), NCIF performed an analysis of the
medianCDFIb a n &céres relative to thmedian scores f@everal peer groups;

(1) All DomesticBanks( i Al | Banksd peer group);

(2) Top 10 Bank by asset&E 2010( i Fogpn 0 peer group) ;

(3) Banks with total assef3  $illon i YE 2010(the majority of CDFI banks have arsaslevel that falls
into this range);

(4) Minority Depositoryinstitutions( i MDI1 06 peer group)

(5) NCIF Portfolio

As the data in Table 1 illuminat&DFI banks strongly outperforthe first four peer groups though they
underperform the NCIF Portfoli¢DLI-HMDA of 57.40% and DDI of 78.89%jyyhich consists of theome of
thehighest performing CDFI banls the countryfrom a social performance perspective

The median CDFI bank has a BHMDA score 0f49.726. This means that for every $100 of homedlieg
generated by the bank, alm@&8&0dollars is being lent to a resident dbav- and moderateéncome community
For the AAlIl Banko gH&MBAwowd resultnjustbvierélemfdedding meindptovided to
a lower income arealhe 4972% DLI-HMDA median for CDFI banks over 3 times greater than the median
fort he -Tdo@® peertheAbupBankKo peer group.

Similarly for DDI, the median CDFI bank has a scor€®67%, which is over 8mes greater than the median

forthei T eTpe n 0 p e andalmgst Simep the medianfar he A Al | B a. nFer &DRjsetleevastg r o u p
majority of branch locations are located in famd moderatancome communities, providing the residents of
distressed communities the sustaindia@aking products and services that are a necessary alternative to the
irresponsible and predatory financial service providers located throughout these neighborhoods.

16



Table 1: FY20® NCIF Social Performance Metrics for Bank Subsectors (Median)

Peer Group # DLI-HMDA DDI
CDFI Banks 85 49.72% 66.67%
1|All Domestic Banks 7,666 16.38% 14.55%
2|'Top-Ten" Banks by Assets 10 15.81% 30.97%
3Banks O $2 Billias2 16.49% 12.50%
4{Minority Depository Institutions 199 44.63% 53.33%]
5|NCIF Portfolio 20 57.30% 78.89%

Table 1 illustrates the relative ease with which the NCIF Social Performance Metrics can be used to compare
institutions or peegroups to determine which banks are more focused on low income areas. In addition, NCIF
created threshold levels for both BHHMDA and DDI t hat separate individua
performers. NCIfaspropoda DLI-HMDA threshold levelof 0 % t o i n dp ecraft eer me r6.hG g hT h
number is approximately 2.5 times the median-BIMDA for all banks in the country (16.38. A possible use

of this t hr es ho-CDOFIlbankthdt lmas asCHHMDA dreater thared0% is likely to hawesocial

mi ssion either by choice or by virtue of haspregpogaict i v i
a threshold | evel of 50% to indicate AHIigh DDI& and
orientation.

Dividing the chart into quadrants according to the threshold values, NCIF can locate each domestic bank & thrift
into one of the four quadrants. Quadrant 1 represents those institutions that score above the threshold values for
both DLFHMDA and DDI. By virtueof their lending activity and branch operations, these institutions display a
high level of activity within lowincome communities. Quadrant 2 is composed of those institutions that score
above the DLUHMDA threshold, but below the DDI threshold. Quadrais composed of those institutions that

score above the DDI threshold, but below the BIMDA thresholds. Finally, Quadrant 4 is composed of those
institutions that fall below both thresholds.

17



Chart1: CDFIBankMedianCompar ed t o Al T eBian kB aarkd Aivleam g e
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As Chart 1 illustrates, the CDFI peer group is squarely inp&ggforming Quadrantiyhi I e t he Al | B a
TermidBanks with O $pgerBroupslaie toecated imtheAisdsrgetfosmingdant 4. In fact,

of the 65CDFI banks that have both a DHMDA and DDI score38(58%) are located in the higberforming

Quadrant {please see Appendix C for 2088cial Performance Metrit9).

Simply put, CDFI banks are much more focusednaeting the needs of the consumers and businesses located in
low- and moderatdncome communities.

NCIF is able to analyze the performance of any institution as of a point in time, over a period of time since 1996
and compared to any peer grdugtandadized or customized by geography, size or nature of lending.
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B. Model CDBI Framework

While the NCIF Social Performance Metrics and Development Impact of NCIF Investees Report are powerful
guantitative tools for measuring the cacompameits y deve
this witha qualitativeanalysisto fully ascertan whether or not an institution has a community development
orientation. We want to make sure thabankis located in and lergto economically disadvantaged

communitiesand does so inr@esponsible manner.

To determine if a bank is truly missioncissedwe use theNCIF Model CDBI Framework to evaluate the
economic development orientation of an institution. The framework (provided below) examinegkbe

needof the community that the bank serves as well as the products and services thedrarndfthe

partnerships in which the bank is engaged. This analysis determines if the bank is simply located in a low
income area, or if they are going beyond to create and implement the innovative tools and programs that low
income customers and busises need to survive and thrive.

By performing this Model CDBI Analysis, NCIF is able to get past the numbers and to truly understand the
operation of an institution. By doing 4ime, we can d
mi sSsi ofatdn. or i en

Chart #5717 The Model CDBI Framework

What is theMarket Needi n t he i n
service area? Does the area have elevated
poverty and unemployment rates?

What are theCredit Products and Services
theinstitution provide its customers? As

an exampleNCIF InvesteeCity First Bank of
DC in Washington, D®ffersa widerange of
loan structures to enable mission oriente
borrowers to engage in development of
affordable housing, health clinics and
services, charters schools and other
education providers

WhatNon Credit Financial Productsarebeing offere@ NCIF investeeCarverFederalSavings Bankn

New Yorkhas recently rolled out a suitégroducts that are alternatives to check cashers and money service
businesses. These products are more sustainably priced, and build strong bank relationships for the currently
unbanked and underbanked.

What are théNon-Financial Productsthat the institution is providing€arver Federal Savings Bank

New Yorkestablished éormal Financial Empowerment Workshop Series with the support of a U.S. Treasury
CDFI Fund Financial Assistance (FA) gra@ver10,000 attendees benefited fromeo450 Carver

sponsored seminars and evesgatered osuch critical issueas credit and money managemexfitprdable
homeownership, predatory lending, the benefits of traditional banking accounts and services versus the
relative expense of check cashsggvices

Finally, is the institution involved iRartnerships with nonprofit groups, government and other organizations

that serve to bring assistance to the community? NCIF invBsteelway Federal Savings Bank in Los Angeles
participates in severglublic-private partnerships as part of its delivery and outreach stratelgging the City of

Los Angel esd Bank on LA Program and Banking Distric
Angel es Mayor6s Office of |BusoasvAuisoryGundl. Busi ness Pol
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V. Appendix : Financial Performance & Social Performance Background Material

Appendix A: CDFI Peer Group Financial Summary

2010 Summary Awerage | Median | Maximum | Minimum Total
Total Assets $308,210: $180,329; $2,262,442] $ 35,549| $24,348,593
Total Deposits $253,934| $155,104| $1,861,312 $ 30,720! $20,060,778
Total Equity $ 30,832} $ 16,298 $ 396,615! $ 1,271} $ 2,435,707
Net Income $ 216/$ 391, $ 12,009 $ (12,687} $ 17,037
Tier 1 Leverage 9.0% 8.6% 19.2% 2.2%

Net Interest Margin 4.0% 4.1% 5.6% 2.0%
Return on Assets -0.1% 0.3% 1.5% -3.9%
Return on Equity -2.5% 2.5% 20.7% -79.0%
Efficiency Ratio 84.5% 79.4% 214.1% 47.1%
Noncurrent Loan Ratio 5.7% 4.4% 23.4% 0.0%
Net Chargeoff Ratio 1.2% 0.9% 6.9% 0.0%

* Data based on middle 93% of certified CDFI institutions (79 total banks and thrifts). T
and bottom 3 institutions discarded based on Return on Assets.

2009 Summary Average | Median | Maximum | Minimum Total
Total Assets $287,645! $163,706; $2,246,737; $ 24,990; $16,108,095
Total Deposits $228,402; $136,718; $1,715,645 $ 18,155] $12,790,487.
Total Loans & Leases | $190,318} $111,910; $1,396,228/ $ 8,432} $10,657,829
Total Equity $ 27,016! $ 17,198/ $ 404,672/ $ 2,361 $ 1,512,882
Net Income $ (2,148) $ 50i$ 7,339} $(105,306) $ (120,269
Tier 1 Leverage 10.25%; 8.90%

Net Interest Margin 3.51% 3.57% 4.91% 1.93%
Return on Assets -0.47% 0.02% 1.36% -4.27%
Return on Equity -5.54% 0.23% 17.86% -78.77%
Efficiency Ratio 86.56% 83.14%  178.939 48.00%
Noncurrent Loan Ratio 5.96% 3.92% 30.42% 0.00%
Net Chargeoff Ratio 1.44% 0.96% 6.18% 0.00%

* Data based on middle 90% of certified CDFI institutios6 total banks and thrifts). Top
and bottom 3 institutions discarded based on Return on Assets.
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Appendix B: CDFI Banks with Financi

als 1 Sorted by Assets

Deposits Total Loans Equity Income Efficiency|
# Institution State| Assets ($000)  ($000) ($000) ($000) ($000) [NIM (%) ROA (Y)ROE (%)Ratio (%) NCL (Y)NCO (%
1 [Inter National Bank TX $ 2,262,442($ 1,861,312[$ 990,910({ $ 396,615 $ (2,142 3.28 -0.100 -0.53| 81.59 12.22 1.49
2 |BankPlus MS [$ 2,228,772|$ 1,713,760 $ 1,493,682[ $ 203,038( $ 12,009 4.67| 0.54] 5.95] 69.68 1.71] 1.03
3 |Merchants and Farmers Bank MS |$ 1,599,283|$ 1,378,310{ $ 1,066,388| $ 133,947|$ 5,415 3.51 0.34] 4.05 78.23 3.20 1.63
4 |Southern Bancorp Bank AR $ 1,078,662 $ 918,005|$ 613,227|$ 111,098|$ 9,061 4.32) 0.88] 8.78] 68.00 2.31 0.61]
5 [Security Federal Bank SC $ 930,084[$ 695347|$ 529516|/$ 81,562|$ 1,879 3.13 0.20 2.37] 69.78 4.25) 1.08
6 |State Bank & Trust Company MS |$ 916,922($ 734,366|/$ 627,615|$ 108,526($ 5,005 4.27| 0.55 4.55] 72.32] 1.03 0.90
7 |Carver Federal Savings Bank NY [$ 743,604[$ 592207[$ 601,981|$ 40,105| $(32,287 3.93 -4.12] -51.47 84.84 14.98 2.67,
8 [BankFirst Financial Services MS |$ 697,128[$ 580,550|$ 505214|$ 54,663[$ 4,094 3.42] 0.56 7.68 63.04] 0.47| 0.71]
9 [First American International Bank NY $ 587,979[$ 504,208|$ 510,025/$ 57,690|$ (7,388 481 -1.19 -11.96 67.021 10.37 2.42)
10{OneUnited Bank MA [$ 522,899|$ 288,367|$ 322,347($ 35,121($% 729 2.46] 0.14 1.97] 111.78 4.91] 0.46
11|Seaway Bank and Trust Company 1L $ 516,584|$ 464,520({$ 262,638/$ 35729|$% 5,459 3.34 1.28] 15.16) 68.73 15.60 1.70]
12(The First, A National Banking Association MS |$ 502,277|$ 394,157($ 332574[$ 54,659($ 3,017 3.64 0.61] 5.61] 73.53 1.59 0.34
13|First Security Bank MS |$ 499,114|$ 410,100{$ 245639|$ 56,834|$ 2,040 3.6 0.41] 3.57] 80.42| 3.45 0.86
14|Guaranty Bank and Trust Company MS |$ 491,067[$ 420,271|$ 338,832|$ 51,846($ 3,812 4.64] 0.75] 7.40) 60.46 2.14 1.33
15(Broadway Federal Bank, f.s.b CA $ 484,592|$ 350,053[$ 429,043|$ 43,506|% (1,971 4.30] -0.38 -4.69 61.44 8.67| 0.79
16{The Peoples State Bank LA $ 467,735[$ 394,380|$ 223,260/ $ 43,793|$ 2,983 3.63 0.66) 6.63] 83.36] 0.96) 0.47|
17|Liberty Bank and Trust Company LA $ 463,847|$ 422,841|$ 196,334|$ 32,750|$ 2,243 4.73 0.52 6.49 88.700 3.05 0.54
18|Citizens Trust Bank GA |$ 387,731({$ 338,960|$ 196,182|$ 44,436/ $ 780 4.34 0.20 1.81] 88.78 6.75] 1.19
19(City National Bank of New Jersey NJ $ 387,522($ 338,284|$ 245,336|/$% 32,686|%$ (7,195 3.11] -1.60] -20.70 98.74 14.44 2.73
20|Industrial Bank DC [$ 382,063|$ 296,808/ $ 237,692($ 30,772($% 304 4.71] 0.08 1.00] 88.15 5.69 0.40
21|Community Commerce Bank CA |$ 360,803[$% 271,780|$ 279,385|$% 37,641|$ 276 4.62 0.07| 0.76) 66.67| 4.06 0.53
22|First Eagle Bank 1L $ 332,337($ 260,627|$ 219,046/$ 44,701|$ 6,314 4.18 1.93 14.88 45.74 1.57| 0.45
23|PlantersFIRST GA |$ 315661($% 300,288|$% 219,387|$ 10,355|$% (5,555 3.75 -1.71f -45.13 90.24f 12.49 6.88
24|Mechanics & Farmers Bank NC [|$ 312,190($ 272,270|$ 201,771|$ 33,301|$ 922 4.14 0.32] 2.78 86.00 8.09 0.11]
25|Austin Bank of Chicago 1L $ 308,090({$ 250,770|$ 235988|$ 29,887|$ 2,840 4.34] 0.91] 9.73] 75.17| 1.14 0.43
26|Capitol City Bank & Trust Company GA |$ 295074($ 275331|$ 237,212|$ 12,891 $ 249 2.94 0.08] 1.86 97.28 13.42 0.10]
27]|0OneCalifornia Bank, FSB CA $ 294,945|$ 233,726({$ 154,438/ $ 32,839|% (2,169 2.61 -1.52 -13.50 128.27 8.40 1.05
28|Premier Bank 1L $ 290,264|$ 207,919($ 181,329/$ 11,458|%$(12,687 2.12] -3.86] -58.35 94.47 11.61f 5.64]
29|Park Midway Bank, National Association MN |$ 261,332|$ 212,832($ 211971|$ 26,987|$ 2,479 4.58 0.94 9.26) 65.90 5.03] 1.01
30|Mission Valley Bank CA |$ 254,499|% 193,820({$ 191,735|$ 33,2149|$ 1,148 4.86 0.45 3.82 72.74 3.36 1.62
31|Landmark Community Bank TN $ 252593[$% 203,741|$ 189,560/ $ 23,082|$ 1,278 3.59 0.56 6.10 79.43 1.63] 0.34
32|The Harbor Bank of Maryland MD |$ 249555[$ 217,198|$ 194,768|$ 24,557($ (4,110 4.24 -1.43 -15.52 93.75 5.06) 1.76
33|International Bank of Chicago 1L $ 239,697($% 205,839|$ 173568|$ 24,381|$ 1,785 3.75) 0.77| 7.84] 57.63 1.10 0.48
34|The Union Bank LA $ 236,066[$% 203,343|$ 150481|$ 16,897|$ 1,719 3.99 0.70 10.53 64.06| 8.58] 2.39
35[|Magnolia State Bank MS |$ 233636|$% 211,747($ 168,118|$ 19,612|$ 2,502 5.15] 1.09( 13.17] 71.33 0.03 0.05
36|Second Federal Savings and Loan Association of Chi¢dgo |$ 210,861({$ 178,098/ $ 169,083|$ 10,592($ (6,643 3.63] -3.00 -48.61 124.0( 9.43] 3.11
37|Pan American Bank 1L $ 205467($% 189,531|$ 120,940/$ 13593|$ 1,532 2.96 0.84] 13.50 75.16 0.54] 0.02
38|First Choice Bank CA $ 201,964|$ 174,001($ 93,435($ 16,298 $ 1,006 3.03 0.58] 6.21] 77.90 2.06 0.53
39|Mission Community Bank CA [$ 199369|$% 177976($% 105,111($ 19,533|% (5,550 3.77] -2.86 -27.25 103.07 1.90] 6.89
40|University National Bank MN |$ 194762($ 162,673|$ 114,770|$ 25561($ 2,326 5.14 1.29] 12.67 51.5] 4.00 1.21
41|Legacy Bank WI $ 190,418($ 183,309|$ 157,896| $ 2,427|$ (9,281 345 -4.32-126.55 118.01] 25.8]] 0.97|
42|First Independence Bank Ml $ 183,846|$% 158,127($ 108,080({$ 15526|% (287) 4.09] -0.15 -1.89 8899 1.89 1.65
43|The Bank of Vernon AL $ 180,329($ 155,104|$ 132,527|$ 19,464|$ (2,579 3.40] -1.42| -13.84 74.12| 8.40 1.36
44|Central Bank of Kansas City MO |$ 171,335[$ 126,562|$ 120,029|$ 23,645($ 3,003 4.70] 1.68[ 13.25 63.12 6.04 1.50
45|Pacific Global Bank 1L $ 169,905[($% 145285|$% 136,706/ $ 16,502|$ (2,157 4.04 -1.25 -12.41 55.34 7.17 2.63
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Deposits Total Loans Equity Income Efficiency
# Institution State| Assets ($000)  ($000) ($000) ($000) ($000) [NIM (%) ROA (Y)ROE (%))Ratio (%) NCL (¥)NCO (%4
46|City First Bank of D.C., National Association DC [$ 157,788[$% 126,505($% 105312($ 26,487|$ 999 4.52) 0.65] 4.40] 77.32 2.94 0.30]
47|BankAsiana NJ $ 149,470({$ 114,152|$ 111920|$ 23,789|$ 1,268 3.81] 0.89 6.37 62.75 3.65] 0.34]
48|lllinois-Service Federal Savings and Loan AssociationlL $ 149,284($ 103,895 9% 58,478 $ 14,779( $ 78 3.42 0.05 0.51 86.79 6.31 1.55
49|Albina Community Bank OR [$ 145420($ 129,828|$% 116,676]| % 6,449|$ (2,802 395 -1.61 -36.89 115.06 4.49 2.26]
50{The Commercial Bank MS [$ 140,317|$ 110,811($ 98,559|$ 11,019|$ (972) 430, -0.65 -8.67 79.44 3.25] 1.55
51[Neighborhood National Bank CA |$ 131,046/$ 119,548|$% 97,508($ 10,108|$ (1,154 3.83] -0.84] -12.22 83.92 4.92 1.81
52|Franklin National Bank of Minneapolis MN |$ 130,348|$ 104,241($ 104,289 $% 19,920($ 500 5.63] 0.37] 251 79.88 2.29 0.87]
53| Tri-State Bank of Memphis TN $ 117,112| $ 92,491| $ 84,942|$ 17,862| % 400 4.94 0.33] 2.25 83.66 16.69 0.42]
54|PROMERICA Bank CA [$ 116,755($% 97,7571 $ 81,168|$ 18,486|% (506) 436 -047] -2.74 109.1§ 1.48 0.05]
55[Community Bank of the Bay CA |$ 115950| $ 90,831 $ 84,203[$ 14,717($ (891) 418 -087 -7.61f 100.3§ 4.99 0.25]
56|First National Bank of Decatur County GA |$ 115,080 $ 97,771 $ 67,231($ 11,993[$ 303 3.41] 0.29] 3.04 58.71 6.15 2.12]
57[Bank of Okolona MS |$ 109,929| $ 96,516| $ 70,550( $ 9,856 $ 1,503 4.30 1.46] 15.52 57.94 1.81 0.82]
58[Highland Community Bank 1L $ 102,103| $ 91,7451 $ 66,936 $ 6,846|$ (1,411 3.62] -1.23 -17.67 9247 11.36| 4.42)
59|Bank of Cherokee County OK |$ 96,326 $ 88,620 $ 65,446 $ 7519| % 774 4.90 0.78] 10.13 74.28 0.87] 0.13]
60|American Metro Bank 1L $ 94,7211 $ 79,191 $ 70,511($ 7,575|$ (2,239 2.80] -2.27] -31.54 141.27 19.80 0.70]
61|Oxford University Bank MS [$ 91047]|$ 78,603( $ 63,848[$ 9,082|$ 211 385 023 249 76.74 0.30 0.09
62|Security State Bank of Wewoka, Oklahoma OK [$ 90,655| $ 80,208| $ 56,908/ $ 10,387|$ 1,195 5.13] 1.49] 11.98 61.10 1.40 0.17]
63|The First National Bank of Davis OK [$ 90,183 $ 68,331 $ 58,337| $ 7305|$ 1,184 4.35 1.42| 16.05 61.33 1.68 1.14
64 |Edgebrook Bank 1L $ 89,919( $ 84,329( $ 73,181( $ 5495| $ 24 3.37] 0.03] 0.44] 78.44 6.51] 0.91]
65[North Milwaukee State Bank WI |$ 88837(%$ 76,997( $ 65,824|$ 8194|$ 451 423 049 566 7493 8.65 0.13
66|Bank of Kilmichael MS | $ 88,050 $ 80,086| $ 47,590( $ 7,123 $ 484 4.04 0.62] 6.88 71.86 2.32] 0.11]
67|Citizens Savings Bank and Trust Company N |$ 87,277( $ 75,560( $ 62,750( $ 7,974|$ 401 4.79 048 5.04 76.85 3.19 0.19
68[Bank 2 OK |$ 86,911( $ 72,173[ $ 62,619($ 11,022($ 1,024 5.48] 1.16 9.67] 73.99 0.28] 0.25]
69|Native American Bank, National Association CO |$ 82,931| $ 75,394| $ 61,114 $ 7,067|$ 1,307 4.38 1.44] 20.73 95.40 4.26 0.22]
70|South Carolina Community Bank SC |$ 81,291( $ 75,112( $ 62,478( $ 5790($ (204) 5.15 -0.24 -3.38 76.95 9.53 1.52
71|Advance Bank MD | $ 76,348]| $ 63,386| $ 57,996| $ 7,694|$ (530) 482 -0.69 -6.690 106.94 6.83] 0.87]
72|United Bank of Philadelphia PA |$ 74,154 $ 67,280( $ 45,612| $ 6,415|$  (993) 4.74 -1.38 -14.41f 102.0§ 5.68] 1.17
73|First Tuskegee Bank AL $ 72,152 $ 61,315 $ 39,401 $ 5,262| $ 91 4.65] 0.12 1.65 89.10 8.18 1.66)
74|Covenant Bank 1L $ 68,888] $ 62,919]| $ 54,409| $ 4,443|$  (334) 4.36] -0.46 -7.19 95.81) 8.25] 0.43]
75|Mitchell Bank Wi $ 65,386| $ 49,903 $ 50,793 $ 8,328|$  (664) 4.64 -0.94 -7.45 82.39 13.32 1.85
76 |Commonwealth National Bank AL $ 64,174| $ 58,399 $ 30,735( $ 5,406 $ 285 4.57 0.42] 5.05 87.88 4.43 1.17
77|Community Development Bank, FSB MN | $ 60,992| $ 53,064| $ 32,989| $ 5727|$ 842 3.46] 1.56| 15.42 5741 2.12 0.44]
78|Fort Gibson State Bank OK [$ 56,993( $ 52,327| $ 31,397| $ 4,245 $ 525 5.2]] 0.86] 12.17 76.77 0.00] 0.39]
79|Community First Bank - Chicago 1L $ 51,083| $ 49,504( $ 33,881 $ 1271]$ (1,738 3.75] -3.05 -79.03 214.10 6.46] 1.52
80[Community Capital Bank of Virginia VA $ 50,441] $ 39,721 $ 27,269( $ 9,035( $ 391 2.98] 1.02 4.64] 47.11] 0.00] 0.00]
81|The Carver State Bank GA |$ 45.275( $ 38,490( $ 27,099( $ 3,153( $ 202 5.15] 0.47] 6.60] 79.73 2.32 1.33
82|All American Bank 1L $ 41,598| $ 39,367( $ 28,749 $ 1,824|$ (400) 2.87] -1.06] -21.93 142.74 23.44 4.43
83|The Community's Bank CT [$ 40,191 $ 30,754 $ 24,059 $ 3,905|$ (475) 390 -1.13 -11.03 153.90 9.78] 0.27]
84 |Louisville Community Development Bank KY |$ 35,549( $ 30,720 $ 14,137 $ 4505(¢ 291 1.95 0.90] 6.49 8152 9.17 0.18]
85|American State Bank OK |$ 7,414 $ 6,568 $ 3,526| $ 835|$  (446) 5.37] -4.000 -47.07 146.69 2.75] 2.82]
SUM $25,854,693| $21,283,115| $16,636,199| $2,553,147| $(14,818

AVERAGE $ 304,173|$ 250,390($ 195,720{$ 30,037|$ (174) 4.05] -0.15] -4.50 84.63 5.91 1.26]

MEDIAN $ 180,329($ 155,104|$ 114770|$ 16,298 $ 391 4.14 0.32 2.51 79.43 4.43 0.90

MINIMUM $ 7414 $ 6,568| $ 3526| % 835 | $(32,287 195 -4.32-126.55 45.74 0.00] 0.00

MAXIMUM $ 2,262,442|$ 1,861,312]|$ 1,493,682|$ 396,615[$ 12,009 5.63 193 20.73 214.1Q 25.8]] 6.89

*Note: LegacyBank of Milwauke, WI failed in March, 2011
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Appendix C:  List of Certified CDFI Banks & Thrifts with Social Performance
Metrics

Part 1: Sorted by DLI-HMDA (2009 HMDA Reporting Banks/Thrifts Only)

# Institution St | DLI-HMDA (%4DDI (%
1 |Native American Bank, National Association CO 100.00 100.00
2 [City First Bank of D.C., National Association DC 100.00 100.00
3 |United Bank of Philadelphia PA 100.00 100.00
4 |The Community's Bank CT 93.87 100.00
5 |Mission Community Bank CA 92.75 80.00
6 |Legacy Bank Wi 89.97 100.00
7 |Caner Federal Savings Bank NY 89.42 66.67
8 [Cowvenant Bank IL 87.85 100.00
9 |Community First Bank - Chicago IL 84.21 100.00
10|Pacific Global Bank IL 82.87 66.67
11 [Mitchell Bank Wi 80.54 36.36
12 |lllinois-Senvice Federal Savings and Loan Association IL 78.67 100.00
13|First Eagle Bank IL 78.49 50.00
14 |Franklin National Bank of Minneapolis MN 77.89 100.00
15|Highland Community Bank IL 77.12 100.00
16 |Community Commerce Bank CA 73.60 16.67
17 |University National Bank MN 72.87 100.00
18|Austin Bank of Chicago IL 72.63 60.00
19|American Metro Bank IL 70.95 66.67
20|Inter National Bank X 69.05 65.00
21 [The Harbor Bank of Maryland MD 67.87 71.43
22 [Broadway Federal Bank, f.s.b CA 67.80 60.00
23|PlantersFIRST GA 67.16 60.00
24 |Guaranty Bank and Trust Company MS 66.83 58.33
25 |Neighborhood National Bank CA 66.26 66.67
26 [The Union Bank LA 63.86 75.00
27 | Tri-State Bank of Memphis TN 57.99 100.00
28|Industrial Bank DC 57.30 71.43
29[The Peoples State Bank LA 54.66 58.82
30[Second Federal Savings and Loan Association of Chicago IL 54.17 100.00
31|South Carolina Community Bank SC 54.13 100.00
32| City National Bank of New Jersey NJ 52.26 100.00
33[OneUnited Bank MA 49.72 80.00
34 [Commonwealth National Bank AL 47.71 100.00
35|Park Midway Bank, National Association MN 47.67 50.00
36 |Central Bank of Kansas City MO 46.14 42.86
37|Advance Bank MD 45.57 80.00
38|The First, A National Banking Association MS 44.74 20.00
39 |Liberty Bank and Trust Company LA 44.67 77.78
40|Seaway Bank and Trust Company IL 44.58 100.00

*Note:All SPM are FY2009, andegacy Bank of Milwaude, WI failed in March, 2011
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Part 1: Sorted by DLI-HMDA (2009 HMDA Reporting Banks/Thrifts Only) Continued
# Institution St | DLI-HMDA (%DDI (%
41 |First American International Bank NY 44.53 66.67
42|The Canver State Bank GA 41.67 50.00
43 |Capitol City Bank & Trust Company GA 41.42 100.00
44 |First Security Bank MS 41.33 70.59
45|State Bank & Trust Company MS 40.30 58.82
46 |International Bank of Chicago IL 40.06 50.00
47|Citizens Trust Bank GA 39.45 81.82
48|Southern Bancorp Bank AR 38.95 22.22
49|BankFirst Financial Senices MS 38.56 53.85
50 [OneCalifornia Bank, FSB CA 36.17 100.00
51|Citizens Savings Bank and Trust Company TN 33.75 75.00
52(Bank 2 OK 33.15 0.00
53[Merchants and Farmers Bank MS 31.09 40.82
54 [Magnolia State Bank MS 29.12 16.67
55 |Edgebrook Bank IL 28.86 0.00
56 |Security Federal Bank SC 27.52 61.54
57 [Mission Valley Bank CA 23.81 33.33
58[BankPlus MS 16.66 39.68
59 [Mechanics & Farmers Bank NC 15.87 70.00
60 [Premier Bank IL 13.69 50.00
61 |First Tuskegee Bank AL 13.31 66.67
62 |First Independence Bank MI 11.22 75.00
63 [Landmark Community Bank TN 7.58 0.00
64 [Albina Community Bank OR 2.75 40.00
65 [North Milwaukee State Bank Wi 0.00 100.00

Part 2: Sorte

d by DDI (2009 HMDA NonReporting Banks/Thrifts Only

# Institution St | DLI-HMDA (%4)DDI (%
66 | Community Bank of the Bay CA NA 100.00
67 [PROMERICA Bank CA NA 100.00
68 |First National Bank of Decatur County GA NA 100.00
69 |Louisville Community Development Bank KY NA 100.00
70]|Community Development Bank, FSB MN NA 100.00
71|Bank of Kilmichael MS NA 100.00
72 |Bank of Okolona MS NA 100.00
73[Oxford University Bank MS NA 100.00
74|American State Bank OK NA 100.00
75|Security State Bank of Wewoka, Oklahoma OK NA 100.00
76 |Pan American Bank IL NA 66.67
77 |Bank of Cherokee County OK NA 66.67
78|The Commercial Bank MS NA 60.00
79 |First Choice Bank CA NA 50.00
80 |BankAsiana NJ NA 50.00
81|The Bank of Vernon AL NA 0.00
82|All American Bank IL NA 0.00
83 |Fort Gibson State Bank OK NA 0.00
84 |The First National Bank of Davis OK NA 0.00
85 |Community Capital Bank of Virginia VA NA 0.00
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Appendix D: Social Performance Measurement SM Methodologies

NCIF has used the following three methodologies for measuring the social outputs and performance of the
banking sector in the US.

A. NCIF Social Performance Metric3"
In 2007, NCIF developed a methodology for identifying depository institutions with a community
development mission. The resulting NCIF Social Performance Metrics initially utilized publicly available
census data, branch location data and Home Mortgagm8ise Act (HMDA) lending data to measure the
social output and performance of banks and thrifts. Institutions that score highly on the metrics are those
banks that are focusing on serving the needs ofdmd moderatdncome communities. The Social
Pef or mance Metrics provide a transparent measure o0
vulnerable neighborhoods, and NCIF utilizes this tool to highlight these institutions for additional investment
and support. NCIF has mined the daaall 7,600+banks in the country for the last 14 years (since 1996)
and is able to analyze institution level performance as of a certain year, over a period of time in the past and
against customized peer groups.

NCIF has created a full suite of SalcPerformance Metrics that have already proven highly valuable to
investors. For this presentation, we focus on the two Core Social Performance Metrics defined below. For
more information on the NCIF Social Performance Metrics, please visit our wehsitevencif.org

Core Metrics

a. Development Lending Intensity Home Mortgage Disclosure Act (DEHMDA)
The percentage of an institutionds HMDA report
are located imow- and moderatdncome census tracts.

b. Development Deposit Intensity (DDI)
The percentage of an instituti on 6 sandntogerstec al br
income census tracts.

In addition tothe housing focusedLI-HMDA, NCIF createPLI| i CRE, DLIT Agribusiness, D4 Small
Business etbased on reporting on all loan origination and purchase activity that is provided by CDFI banks.
The addition of these DLI metrics allows stakeholdersomprehensively measure and comioate the

impact of the banks. NCIF investee banks provide this information and masiguvestees are also reporting

to distinguish themselves from the rest.

B. NCIF Model CDBI Framework
While the above tools utilize quantitative data, NCIF created thdeMoDBI Framework to provide a
gualitative reflection of an institutionés missio
institutionds mar ket ne e-deditfioana@atprotductpandsdrviced, son and s e
financial poducts and partnerships to ascertain whether or not the bank is providing the types of products and
services that an economically distressed community needs. This final level of analysis communicates the
innovative nature of CDFI banks, and shows investioe tangible products and services that are being
provided to the community.

C. Development Impact of NCIF Investees
NCIF publishes an annual report detailing the Development Impact of our inveStees.1998, NCIF has
tracked the lending activitie$ the institutions within its portfolio in an attempt to measure the level of
lending that is being directed towards low income areas and borrowers. By analyzing the entire loan
portfolio, NCIF is able to communicate the total dollar volume of lendinggstraaching the endser: the
borrowers that are located in leand moderatancome communities and in creating the additional
Development Lending Intensities defined above.
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D. About the ACommunity Devel opment Banking Institut
As of yearend 2010Qtherewere only 85 certified CDFI banks and approximatdl99 minority banks out of a
total of over7,600banks in the US. Given that over 30% of the census tracts in the United States are
considered lowand moderateéncome censuBacts, it is to be expected that there be many potential
CDFI banks that is bankshat are working in thessommunitieswith the explicit or implicit mission of
economic and community development. Consistent with the mission of the CDFI Fundséd®$Ro
expand the asset class of certified CDFIs.

To aid in this effort, NCIF created the Social Performance M&ltidsscibed above. There are over 398

banks in Quadrants 1 and ove®d0 banks in Quadrants3l Given this, NCIF believes that therareover

4000ther bankshato wa |l k, t al k and | o ailerotyetbekcertifiedeNCIFicdinedeahe CDF |
termCommunity Development Banking Institution or CB&ildentify these banks from the rest.

E. ImpactAnalysis Going Forward Social Performance Working Group
During 2009, NCIF convened a Social Performance Working Group composed of CEOs and senior staff from
seven prominent CDFI banks throughout the country. The objective of the group is to fifiatimatafor
impact reporting that builds on the work being done with the Social Performance Metrics, the Model CDBI
Framework and other formats currently being used by CDBIs. By creating a standard reporting format that is
useful to both institutions andriders, NCIF expects that CDFI banks will be better positioned to
communicate their high level of impact to supporters throughout the country. This will result &séttre
investment in the sector and also an increase in the asset class of CommundprbeneBanking
Institutions (CDBIs)s designated by NCIF.
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