NATIONAL
COMMLINITY
INVESTMENT
FUND

Leviraging Carimar For CHaxGE

2008 Annual Development Banking Conference
November 6-7, 2008

Panelists:

Housing Finance — Opportunities for CDFI Banks
11:00 am —12:15 pm

Mary Tingerthal
President, Capital Markets Companies, Housing Partnership Network
Trustee, National Community Investment Fund

David Reiling
Chief Executive Officer, Sunrise Community Banks, MN

Debbie Wright
Chairman and Chief Executive Officer, Carver Federal Savings Bank, NY

November 6, 2008

www.ncif.org




W] ’4

o, /4. do o I

X
B

vision

LI ’4

TR

N
R,

vision



September 2008 Vacant Buildings

Vacant Buildings 2,017

Planning and Economic Development

LLLL)] September 2008

Foreclosed Properties as of October 2008

1,812 Properties
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Carver Bancorp, Inc.
www.carverbank.com

‘Leveraging capital for Change”

Natlonal C/ommuwl’cg lnvestment Fund
Chicago, (L

November 6-7, 2008
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“Where there is no
vision, there is no
hope”

George Washington Carver

XCARVER
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Celebrating 60 Years!

Carver’'s Founders: 1948

Standing: Thomas B. Dyett Hawthorne E. Lee Joseph D. Gibson James Felt C. D. King
William R. Hudgins M. Moran Weston Charles A. Petioni
Walter A. Miller A. George Daly Mable E. Beaud'Huy Joseph E. Davis

Sitting:

23

& CARVER

Agenda

Who is Carver?

Customer and Community Impact
Community Preservation Corporation

Our Partnership: Opportunities, Risks and Returns
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Who is Carver?

A Community Bank

Headquartered in Harlem with 10 branches and eleven 24/7
ATM centers in Harlem, Brooklyn, Queens

Largest African- and Caribbean-American operated bank in
America

Business model: lend to local residents, non-profits and
small businesses, utilizing core and other deposits

$788 million in assets (as of June 30, 2008)
Over 45,000 retail & commercial accounts

NASDAQ:CARV
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Carver’'s Headquarters on 125! Street
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Harlem Supermarket Branch at 145t & Bradhurst

®©4/7

BANKING

“ S CARVER

FEDERAL SAVINGS BANK

27 &CARVER

New Online Banking Platform

B ot

Welcome to Carver

Carver is committed to meeting the
Ibanking and finance needs of the
communities it serves. We invite you
10 Expiore our website 10 leam mone
about our financial products and
senvices and how they can help you.

New Things Are Happening Everyday!
Srnce 1948, Carver has remaned steadfast in
service to underserved communities.
innaovative efforts such as the Opportunity NYC
anti-poverty program. And there’s more...
Leam More

28 &CARVER
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Targeted Advertisement Strategy:
Small Businesses

smsnncninemn  SQCARVER wiemansnuame  OQCARVER
FEDERAL SAVINGS BANK FEDERAL SAVINGS BANK

- g - - -
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ting In Your Busil

Investing In Our Community.
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Who is Carver?

Community Preservation Corporation

Our Partnership: Opportunities, Risks and Returns
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Customer and Community Impact

Carver Community Development Corporation was established to
formalize and expand our community development, corporate giving
and outreach efforts. Initial focus includes:

® New Markets Tax Credit

Will complete investment of $59 Carver million in 2006 NMTC award, funding
innovative commercial projects, this year.

® School Construction Authority Mentor Program

= Loans provided to 35 minority and women owned contractors totaling over $2.1
million.

Financial Empowerment Series/Financial Literacy Center

= Over 6,000 people attended our financial seminars, provided with our partners,
Harlem Congregations for Community Improvement and Neighborhood Housing
Services, last fiscal year.

® Strategic Relationships with City Agencies and Corporate
Partnerships Addressing the Unbanked/Under-banked

= Key partnerships with the Department of Homeless Services’ Advantage Savers
Program, Opportunity NYC and NYCHA Rent Collection Program.

“Pay Rent Build Credit”: Carver will assist our customers with thin or no credit files
to establish a credit history by registering timely rent and utility bill payments,
thereby establishing a strong FICO score.

a1 &CARVER

Customer and Community Impact

NCIF Social Performance Metrics - 2006 Data
Carver FSB, in Comparison to Peer Groups
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Development Deposit Intensity (%)

LEGEND
Social Performance Metrics
Development Lending Intensity-HMDA - The % of an institution's HMDA reported originations and purchases, in dollars, that are located in low to moderate income census tracts.
Development Deposit Intensity - The % of an institution's branch locations that are located in low to moderate income census tracts.
Comparison Peer Groups
Large Banks - Banco Popular North America; Bank of America, NA; Capital One, NA; JPMorgan Chase, NA; Sovereign Bank; TD  BankNorth, NA; Wachovia Bank, NA

32 &CARVER
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% Customer and Community Impact

Industry Benchmarks

= Residential lending portfolio includes substantial “ Alt-A”
loans; delinquency rates a fraction of industry benchmarks

NCIF Metrics

= Development Deposit Intensity
- Carver rated greater than 2x score of large and regional
competitors. Indicates branch location investment in inner
city

= Development Lending Intensity
- Carver rated over 3x average score for large competitors;
1.7x regional competitors in NYC

33 &CARVER
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Who is Carver?

Customer and Community Impact

Our Partnership: Opportunities, Risks and Returns
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Who is the Community Preservation Corporation?

® A non-profit lender and developer launched in the 1970’s by
David Rockefeller and NYC headquartered banks

® Mission: stabilize, strengthen and sustain affordable housing
in loan and moderate income communities through
construction, rehabilitation and permanent financing

® Business model: fill the void created by lack of mainstream
lenders in the sector, focusing on small developers in
emerging neighborhoods

® |nitial source of buildings and subsidies from the City of New
York

® Began development subsidiary in the 1990’s

® Expansion throughout the Northeast region including
Connecticut, New Jersey

® Since inception, CPC has invested over $7 billion in 150,000
affordable housing units

3 &CARVER

CPC Business Model

® Funding provided by credit facility from 90+
sponsoring banks and insurance companies,
including Carver

® Liquidity enhanced by selling participation
interests in loan pools and larger loans

® Developments are for-sale housing or affordable
rentals. For rentals, permanent take out provided
by pension funds (New York City 30 year financing)

36 &CARVER
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Who is Carver?

Customer and Community Impact

Community Preservation Corporation

a7 &CARVER

Motivations for Carver Participation

Consistent mission

Steady stream of loans in communities where Carver is
present given long standing relationship with developers,
City housing infrastructure

Experienced construction management infrastructure

Attractive Libor pricing in prior economic environment,
minus servicing fee

Excellent credit given City Pension take out; strong demand
in emerging neighborhoods; top loss guarantee in earlier
deals

Currently represents 16% of Carver’s loan portfolio, down
from 30%

38 &CARVER
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Loan Growth and Credit Quality

$ In millions
$700 I Net Loans —o—Non Perf. Asset / Net Loans — 0.90%
$653.3
$627.9

1% 0.80%

$600 +
+ 0.70%

$500 +
0.60% $422.0 1 0.60%
$400 + 1 0.50%
$300 + T 0-40%
T 0.30%

$200 +
+ 0.20%

$100 +
T 0.10%
$0 : . . . + 0.00%

FY 04 FY 05 FY 06 FY 07 FY 08 1st Qtr 09
As reported in public disclosures.
39 SCARVER

Challenges

® Current economic climate reduced spread given

lack of pricing floor underneath LIBOR

® Slowing demand for home purchases given pricing

and credit availability for borrowers

® Some developers have less liquidity in economic

crunch

® Non-profit status means CPC is not subject to bank
examination regulations and standards, requiring
participants to provide higher level of oversight

® Bureaucracy inherent in City government

involvement in permanent conversions

40
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Learn More At
www.carverbank.com

Contact Me@
deborah.wright@carverbank.com

‘Leveraging capital for Change”

National Oommumtg lnvestment Fund
Chicago, (L

November 6-7, 2008
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