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Resolutions: The Process 
of Bidding on Distressed 
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Resolution Process: Primary Goals

Provide customers timely access to their 
insured funds

Resolve failed institutions in the least 
costly manner

Manage receiverships to maximize net 
return
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Resolution Process
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Contact Information & 
Preferences

Two contacts
Email addresses and phone numbers
Geographic preference of future 
acquisitions
Interest in purchasing deposit franchise
Interest in purchasing asset portfolios 
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Bidders List Regulatory Criteria

Tier 1 Leverage Capital: at least 4%
CAMELS composite: 1 or 2
Management Rating: 1 or 2
Community Reinvestment Act Rating 
Satisfactory or Outstanding
Satisfactory Anti-Money Laundering 
Records
Invitation to all Qualified MDIs
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IntraLinks

Market the institution via a secure website

All financial, legal and regulatory information is 
uploaded and available 24/7

Loan pools and deposit trial balances are also 
available but redacted
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Transaction Structures

Purchase and Assumption (P&A) with 
optional loan pools

Whole Bank Transaction

Insured Deposit Transfer
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How Banks Can Contact FDIC if 
Interested in Bidding 

FDICconnect, Acquiring a Failed 
Financial  Institution
Email – institutionsales@fdic.gov
Call Debra Harrell at 1-800-568-9161 
Ext. 2598 or DHarrell@fdic.gov;
Cora Hunt Ext. 2396 or 
CHunt@fdic.gov


