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The Need: Engage with Multiple Audiences

Audiences Audiences’ Needs
Find CDFI Banks to
Investors Invest In
Tell the I t
CDFI Bank = Story

Management, Board

Internal Evaluation

Social

. Learn about Impact
Perfo rman ce Legislators in Local Districts
Metrics

Support CDFI Banks

as a Group that Is
Regulators “Too Important to
Fail”
Metrics should be: Support Vital
* Compelling Loty Institutions in their
. Members Communities
* Concise
* Accurate
 Robust

Clear to each audience
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The Evolution of NCIF’s Social Performance Metrics

FIRST

Build The Case
Using Public Data

In making the early
case for social
performance
measurement, NCIF’s
SPM was originally
based solely on
publicly available data.

PUBLIC DATA:
All 7,300 Banks

SECOND

Add On Privately
Reported Data

As investors began to use
SPM, mission-oriented
institutions saw the
value in providing
additional private
quantitative and
qualitative data to
NCIF to ensure a more
robust measurement
of the impact they
generate.

DATA REPORTED:

All Lending

Jobs Created

Board & Staff Diversity

PUBLIC DATA:
All 7,300 Banks

PRIVATE DATA:
23 Banks

THIRD
Refine Standards
and Create
Certifications

NCIF is continuously
pushing to collect
meaningful data and
to refine impact
measurement standards
across the impact
investing industry, and
believes this effort
will lead to standard
certifications that
investors can use to
identify and allocate
assets to the highest
impact-generating
institutions.

NCIF’s SPM creates a
standard and a
platform for future
development in

the conversion from
measuring output to
impact for financial
institutions.

FOURTH

End Goal

Finalize a reporting
system and evaluation
process that aligns
with both the needs of
the community
development banking
sector and the impact
investing community.

Continue to move
forward, expanding
and refining the data
that is collected in an
effort to measure the
true impact that a
community
development bank has
on an underserved
low- and moderate-
income community.

PUBLIC DATA:
All 7,300 Banks

PRIVATE DATA:
All CDFI Banks
NCIF CDBI Banks

From public data to private data, dashboards, score cards and ratings.
Meeting the impact evaluation needs of a diverse set of stakeholders.
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The Future of Impact Metrics

How do we Envision Impact

Inputs Outputs Outcomes

How can our impact
metrics reflect each
bank’s own idea of
“impact”?

*  Citizens Trust Bank serves census tracts with unemployment rates
reaching up to 60%. How do we effectively capture the catalytic
impact that Citizens Trust has had on this community?

*  Carver Federal Savings Bank has been an anchor institution in Harlem since its founding in 1948. Since that time,
the community has experienced much economic change. How do we isolate the portion of this impact that is due
to Carver’s active role in the neighborhoods it serves?

* Southern Bancorp’s impact goals include increasing its community’s educational achievement gap by 50% and
reducing poverty and unemployment by 50%. Does incorporating related impact goals make sense for your Bank?

*  One PacificCoast Bank, Community Capital Bank of Virginia and other banks have non-profit holding companies or
other affiliates. What is the best way to capture the impact generated by these organizing structures?

*  Sunrise Banks uses special products like prepaid cards to serve underbanked customers nationwide. How can the
Dashboard and Social Performance Metrics best highlight the impact of both person-based and place-based
service strategies?
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The Future

Initiatives Moving Forward:

COMMUNITY DEVELOPMENT

( : DBI CDBI Designation
Define the industry and set standards

BANKING INSTITUTION

Score Card for Investors
Illustrate the Environmental & Social impact of CDFI Banks
and the difference between CDFIs and non-CDFIs

Ratings System
Draw attention to exemplary CDFI Banks that are high-
performing and impactful.
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