
 

National Community Investment Fund (NCIF) is a nonprofit private equity fund with a 

mission to invest in and support CDFI Banks and other mission-oriented financial 

institutions in order to catalyze economic development in low-income and 

underserved communities. We support the mission-oriented banking industry by 

investing and lending capital, creating innovative business opportunities, and 

facilitating the flow of funds from mainstream, philanthropic, socially responsible, and 

public sources. In addition, we supply research and impact metrics for banks and their 

investors and encourage collaboration through the NCIF Network. 

This CDFI Banking Industry Peer Group Report provides summary information for the 

industry and broadly relevant levels of analysis. Find greater depth and build custom peer 

group reports for your unique needs using the NCIF BankImpact online search tool at 

BankImpact.org. Using BankImpact, you can select peers or take advantage of tailored 

peer groups, like CDFIs, MDIs, and those that rank highly using NCIF’s Social Performance 

Metrics. 

Please visit NCIF.org to sign up for our e-newsletter and ensure you receive future Quarterly 

Reports, reports on CDFI Bank social performance, and other NCIF publications. 
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The following table provides summary information on the social and financial performance of all certified CDFI Banks through the year-end of 2018. As of December 31, 2018, 

there were 131 CDFI Banks. 

 
 

Social Performance Metrics Definitions 
NCIF has created the Social Performance Metrics (SPM) to help quantify and compare banks’ social impact in their communities. NCIF believes the social performance of banks 

should be an important component of investment decision making and provides this information to help investors and consumers make informed banking choices. For more 

information on the metrics, please visit NCIF.org/Inform. 

 

*Total housing loans (multifamily and 1-4 family) as a percentage of total loans. This is meant as a complement to the DLI-HMDA metric: the higher the Housing Focus, the more indicative the DLI-HMDA score as an impact assessment of total lending 

activity. 

Social Performance Metrics Balance Sheet/Income Statement Earnings Capitalization Asset Quality

DLI- 

HMDA 

(%)

DDI 

(%)

Housing 

Focus 

(%) *

Total Assets 

($000)

Total Loans 

($000)

Total Deposits 

($000)

Total Equity 

($000)

Net Income 

($000)

NIM 

(%)

ROAA 

(%)

ROAE 

(%)

Efficiency 

Ratio (%)

Tier 1 Leverage 

Ratio (%)

NCL/

Loans 

(%)

NCO/Avg. 

Loans 

(%)

Loan Loss 

Reserves/ 

Loans (%)

TOTAL $51,917,135 $37,301,083 $43,245,270 $5,894,910 $565,904

MEDIAN 48.73 66.67 31.67 $255,340 $179,139 $213,827 $25,532 $2,809 4.09 1.08 9.51 70.73 10.53 0.84 0.11 1.18

AVERAGE 49.48 67.54 34.06 $405,603 $291,415 $337,854 $46,054 $4,421 4.06 1.06 8.88 72.92 11.09 1.43 0.17 1.30

MAXIMUM 99.79 100.00 97.95 $2,997,331 $2,575,527 $2,466,922 $434,351 $39,198 5.56 7.55 42.58 132.22 21.96 11.59 2.80 6.51

MINIMUM 5.41 0.00 1.56 $23,194 $3,205 $20,599 $2,149 ($4,791) 2.13 -2.31 -91.40 29.19 2.77 0.00 -0.63 0.32

Mission Intensity: Quadrants:
Development Lending Intensity  

(DLI-HMDA):

Development Deposit Intensity 

(DDI):

DDI and DLI-HMDA can be 

combined to create a 

comprehensive look at a bank’s 

SPMs. Banks with a high 

percentage for each indicator 

are placed within Quadrants 1 

through 4, with 1 signifying 

high social performance. The 

Quadrant analysis allows for 

easy comparison of metrics 

between banks.

An indicator of the percentage 

of a bank’s housing lending that 

occurs in low- and moderate- 

income communities. DLI- 

HMDA is based on data from 

the Home Mortgage Disclosure 

Act; other analyses of lending 

activity are available through 

partnering with NCIF.

The proportion of a bank’s 

branches located in low- and 

moderate-income areas.

PEER GROUP DATA: YEAR-END 2018 
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TOP 20 CDFI BANKS by Selected Indicators

Total Assets Social Performance Metrics

Balance 

Sheet/Income 

Statement
Total Loans Social Performance Metrics

Balance Sheet/ Income 

Statement

ST

DLI- 

HMDA 

(%) DDI (%)

Housing 

Focus (%) Quadrant

Total Assets 

($000) ST

DLI- 

HMDA 

(%) DDI (%)

Housing 

Focus (%) Quadrant

Total Assets 

($000)

Total Loans 

($000)

1. First, A National Banking Association MS 32.62 50.00 29.78 3 2,997,331 1. Royal Business Bank CA 29.96 46.15 37.95 4 2,970,076 2,575,527

2. Royal Business Bank CA 29.96 46.15 37.95 4 2,970,076 2. BankPlus MS 23.63 55.36 31.29 3 2,761,289 2,081,044

3. BankPlus MS 23.63 55.36 31.29 3 2,761,289 3. First, A National Banking Association MS 32.62 50.00 29.78 3 2,997,331 2,065,260

4. First Choice Bank CA 5.41 0.00 21.22 4 1,622,437 4. First Choice Bank CA 5.41 0.00 21.22 4 1,622,437 1,279,003

5. Southern Bancorp Bank AR 46.44 83.72 32.56 1 1,387,751 5. Citizens National Bank of Meridian MS 32.70 61.54 33.00 3 1,349,161 983,020

6. Citizens National Bank of Meridian MS 32.70 61.54 33.00 3 1,349,161 6. Southern Bancorp Bank AR 46.44 83.72 32.56 1 1,387,751 959,531

7. State Bank & Trust Company MS 57.32 65.71 28.41 1 1,178,729 7. Ponce Bank NY 71.87 64.29 71.38 1 1,058,206 931,168

8. Sunrise Banks, N.A. MN NA 57.14 27.56 1 or 3 1,127,209 8. First General Bank CA NA 25.00 22.99 2 or 4 947,186 883,746

9. Ponce Bank NY 71.87 64.29 71.38 1 1,058,206 9. State Bank & Trust Company MS 57.32 65.71 28.41 1 1,178,729 872,290

10. Planters Bank and Trust Company MS 69.79 94.74 31.88 1 1,047,355 10. Sunrise Banks, N.A. MN NA 57.14 27.56 1 or 3 1,127,209 813,543

11. Beneficial State Bank CA 75.88 84.62 45.58 1 1,010,603 11. BankFirst Financial Services MS 51.73 76.47 32.26 1 975,235 766,835

12. BankFirst Financial Services MS 51.73 76.47 32.26 1 975,235 12. Beneficial State Bank CA 75.88 84.62 45.58 1 1,010,603 755,056

13. First General Bank CA NA 25.00 22.99 2 or 4 947,186 13. Golden Bank, N.A. TX 23.36 42.86 17.36 4 904,503 685,897

14. Security Federal Bank SC 34.47 53.33 33.72 3 912,599 14. Guaranty Bank & Trust Company MS 71.46 56.25 23.53 1 831,011 625,497

15. Golden Bank, N.A. TX 23.36 42.86 17.36 4 904,503 15. Planters Bank and Trust Company MS 69.79 94.74 31.88 1 1,047,355 610,740

16. First State Bank MS NA 92.86 43.53 1 or 3 835,378 16. First State Bank MS NA 92.86 43.53 1 or 3 835,378 552,902

17. Guaranty Bank & Trust Company MS 71.46 56.25 23.53 1 831,011 17. PriorityOne Bank MS 43.10 57.14 28.64 1 648,839 511,121

18. OneUnited Bank MA 74.38 80.00 97.95 1 656,198 18. OneUnited Bank MA 74.38 80.00 97.95 1 656,198 493,659

19. PriorityOne Bank MS 43.10 57.14 28.64 1 648,839 19. International Bank of Chicago IL 23.53 57.14 32.69 3 636,817 450,950

20. United Bank AL 46.37 61.11 23.49 1 637,856 20. American Plus Bank, N.A. CA 29.23 0.00 30.14 4 514,262 450,175
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TOP 20 CDFI BANKS by Selected Indicators

Total Deposits Social Performance Metrics
Balance Sheet/ Income 

Statement Leverage Ratio Social Performance Metrics
Balance Sheet/ Income 

Statement

ST

DLI- 

HMDA 

(%) DDI (%)

Housing 

Focus (%) Quadrant

Total Assets 

($000)

Total 

Deposits 

($000) ST

DLI- 

HMDA 

(%) DDI (%)

Housing 

Focus (%) Quadrant

Total Assets 

($000)

Leverage 

Ratio (%)

1. BankPlus MS 23.63 55.36 31.29 3 2,761,289 2,466,922 1. CBW Bank KS NA 100.00 33.32 1 or 3 51,951 21.96

2. First, A National Banking Association MS 32.62 50.00 29.78 3 2,997,331 2,461,439 2. Community Commerce Bank CA NA 0.00 18.48 2 or 4 259,428 21.02

3. Royal Business Bank CA 29.96 46.15 37.95 4 2,970,076 2,195,274 3. Metro Bank KY NA 100.00 11.59 1 or 3 26,189 19.95

4. First Choice Bank CA 5.41 0.00 21.22 4 1,622,437 1,252,512 4. Neighborhood National Bank CA NA 66.67 19.23 1 or 3 65,100 18.01

5. Citizens National Bank of Meridian MS 32.70 61.54 33.00 3 1,349,161 1,162,325 5. Mitchell Bank WI NA 66.67 38.51 1 or 3 46,847 17.37

6. Southern Bancorp Bank AR 46.44 83.72 32.56 1 1,387,751 1,140,295 6. Bank of Vernon AL NA 66.67 24.31 1 or 3 149,184 16.92

7. Sunrise Banks, N.A. MN NA 57.14 27.56 1 or 3 1,127,209 1,033,149 7. Central Bank of Kansas City MO NA 100.00 10.76 1 or 3 177,251 16.26

8. State Bank & Trust Company MS 57.32 65.71 28.41 1 1,178,729 1,020,002 8. First Eagle Bank IL 23.32 50.00 45.67 3 506,632 16.14

9. Planters Bank and Trust Company MS 69.79 94.74 31.88 1 1,047,355 916,754 9. Helena National Bank AR NA 83.33 11.72 1 or 3 163,696 15.90

10. Ponce Bank NY 71.87 64.29 71.38 1 1,058,206 846,662 10. Richton Bank and Trust Company MS 56.97 0.00 30.57 2 56,602 15.82

11. BankFirst Financial Services MS 51.73 76.47 32.26 1 975,235 829,361 11. Jefferson Bank MS NA 100.00 2.19 1 or 3 129,814 15.61

12. Beneficial State Bank CA 75.88 84.62 45.58 1 1,010,603 805,583 12. First Bank of Linden AL NA 100.00 14.97 1 or 3 77,438 14.76

13. First General Bank CA NA 25.00 22.99 2 or 4 947,186 804,154 13. Mission Valley Bank CA NA 0.00 11.41 2 or 4 349,829 14.43

14. Security Federal Bank SC 34.47 53.33 33.72 3 912,599 771,425 14. American Plus Bank, N.A. CA 29.23 0.00 30.14 4 514,262 14.31

15. Golden Bank, N.A. TX 23.36 42.86 17.36 4 904,503 761,077 15. Pike National Bank MS NA 80.00 35.21 1 or 3 246,612 13.85

16. Guaranty Bank & Trust Company MS 71.46 56.25 23.53 1 831,011 687,150 16. Samson Banking Company, Inc. AL 79.67 100.00 44.33 1 77,874 13.78

17. First State Bank MS NA 92.86 43.53 1 or 3 835,378 643,743 17. Ponce Bank NY 71.87 64.29 71.38 1 1,058,206 13.66

18. United Bank AL 46.37 61.11 23.49 1 637,856 576,959 18. Royal Business Bank CA 29.96 46.15 37.95 4 2,970,076 13.66

19. International Bank of Chicago IL 23.53 57.14 32.69 3 636,817 560,233 19. Farmers & Merchants Bank MS NA 66.67 21.17 1 or 3 340,427 13.62

20. Carver Federal Savings Bank NY NA 66.67 40.56 1 or 3 592,255 520,615 20. Merchants & Marine Bank MS 40.30 58.33 30.12 1 558,741 13.53
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TOP 20 CDFI BANKS by Selected Indicators

Return on Average Assets 

(ROAA)
Social Performance Metrics Balance Sheet/ Income Statement

Return on Average Equity 

(ROAE)
Social Performance Metrics Balance Sheet/ Income Statement

ST

DLI- 

HMDA 

(%) DDI (%)

Housing 

Focus (%) Quadrant

Total Assets 

($000) S Corp ROAA (%) ST

DLI- 

HMDA 

(%) DDI (%)

Housing 

Focus (%) Quadrant

Total Assets 

($000) S Corp ROAE (%)

1. CBW Bank KS NA 100.00 33.32 1 or 3 51,951 No 7.55 1. CBW Bank KS NA 100.00 33.32 1 or 3 51,951 No 42.58

2. Central Bank of Kansas City MO NA 100.00 10.76 1 or 3 177,251 Yes 4.78

3. First Eagle Bank IL 23.32 50.00 45.67 3 506,632 Yes 2.76

4. Native American Bank, N.A. CO NA 100.00 1.59 1 or 3 113,297 No 2.35 3. Central Bank of Kansas City MO NA 100.00 10.76 1 or 3 177,251 Yes 25.71

5. First General Bank CA NA 25.00 22.99 2 or 4 947,186 No 2.31 4. Century Bank of the Ozarks MO NA 100.00 24.58 1 or 3 179,759 Yes 23.06

5. Native American Bank, N.A. CO NA 100.00 1.59 1 or 3 113,297 No 21.67

6. Peoples Bank MS 36.01 100.00 25.20 3 297,303 Yes 20.96

7. Century Bank of the Ozarks MO NA 100.00 24.58 1 or 3 179,759 Yes 2.14 7. Delta Bank LA NA 80.00 27.90 1 or 3 296,921 Yes 20.82

8. Commercial Capital Bank LA NA 66.67 25.83 1 or 3 145,523 Yes 2.02 8. Bank of Okolona MS NA 75.00 22.51 1 or 3 197,423 Yes 19.10

9. Peoples Bank MS 36.01 100.00 25.20 3 297,303 Yes 1.99 9. First General Bank CA NA 25.00 22.99 2 or 4 947,186 No 18.67

10. Bank of Okolona MS NA 75.00 22.51 1 or 3 197,423 Yes 1.95 10. Guaranty Bank & Trust Company MS 71.46 56.25 23.53 1 831,011 Yes 18.61

11. Royal Business Bank CA 29.96 46.15 37.95 4 2,970,076 No 1.94 11. Bank of Kilmichael MS NA 75.00 20.70 1 or 3 178,222 Yes 18.54

12. Citizens National Bank of Meridian MS 32.70 61.54 33.00 3 1,349,161 Yes 1.85 12. Franklin State Bank & Trust Company LA NA 100.00 27.33 1 or 3 168,446 Yes 17.75

13. Franklin State Bank & Trust Company LA NA 100.00 27.33 1 or 3 168,446 Yes 1.83 13. Texas National Bank TX 81.16 60.00 35.06 1 303,646 No 17.70

14. Guaranty Bank & Trust Company MS 71.46 56.25 23.53 1 831,011 Yes 1.81 14. United Bank AL 46.37 61.11 23.49 1 637,856 No 17.63

15. American Plus Bank, N.A. CA 29.23 0.00 30.14 4 514,262 No 1.80 15. First Eagle Bank IL 23.32 50.00 45.67 3 506,632 Yes 17.56

16. Spring Bank NY NA 100.00 32.10 1 or 3 182,045 No 1.69 16. Citizens National Bank of Meridian MS 32.70 61.54 33.00 3 1,349,161 Yes 16.76

17. Delta Bank LA NA 80.00 27.90 1 or 3 296,921 Yes 1.67 17. Citizens Bank (Columbia) MS 39.72 75.00 30.47 3 420,400 Yes 16.63

18. Golden Bank, N.A. TX 23.36 42.86 17.36 4 904,503 No 1.66 18. BOM Bank LA 53.38 58.33 35.54 1 426,010 Yes 16.62

19. Bank of Kilmichael MS NA 75.00 20.70 1 or 3 178,222 Yes 1.64 19. Commercial Capital Bank LA NA 66.67 25.83 1 or 3 145,523 Yes 16.35

20. BOM Bank LA 53.38 58.33 35.54 1 426,010 Yes 1.64 20. Quontic Bank NY 41.64 0.00 90.07 2 364,005 Yes 16.24

Yes 27.75
Guaranty Bank & Trust Company of 

Delhi
LA 43.45 66.67 46.982. 1 253,711

6.
Guaranty Bank & Trust Company of 

Delhi
LA 43.45 66.67 46.98 1 253,711 Yes 2.31
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TOP 20 CDFI BANKS by Selected Indicators

Efficiency Ratio (ER) Social Performance Metrics
Balance Sheet/ Income 

Statement

ST

DLI- 

HMDA 

(%) DDI (%)

Housing 

Focus (%) Quadrant

Total Assets 

($000) ER (%)

1. First General Bank CA NA 25.00 22.99 2 or 4 947,186 29.19

2. American Plus Bank, N.A. CA 29.23 0.00 30.14 4 514,262 35.09

3. First Eagle Bank IL 23.32 50.00 45.67 3 506,632 37.35

4. Royal Business Bank CA 29.96 46.15 37.95 4 2,970,076 40.86

5. Golden Bank, N.A. TX 23.36 42.86 17.36 4 904,503 46.50

6. CBW Bank KS NA 100.00 33.32 1 or 3 51,951 48.25

7. Bank of Commerce MS NA 100.00 39.71 1 or 3 477,405 49.73

8. Jefferson Bank MS NA 100.00 2.19 1 or 3 129,814 50.90

9. Security State Bank of Oklahoma OK 42.36 40.00 20.58 2 249,759 53.00

10. Savoy Bank NY 69.66 0.00 43.66 2 349,511 53.36

11. Commercial Capital Bank LA NA 66.67 25.83 1 or 3 145,523 54.29

12. BNA Bank MS NA 50.00 41.79 1 or 3 506,520 54.30

13. RiverHills Bank MS 46.89 75.00 29.43 1 315,992 56.84

14. Bank of Okolona MS NA 75.00 22.51 1 or 3 197,423 57.04

15. Central Bank of Kansas City MO NA 100.00 10.76 1 or 3 177,251 57.06

16. Legacy Bank & Trust Company MO 50.50 50.00 32.95 1 252,063 57.11

17. United Bank AL 46.37 61.11 23.49 1 637,856 58.17

18. Century Bank of the Ozarks MO NA 100.00 24.58 1 or 3 179,759 58.24

19. First State Bank MS NA 92.86 43.53 1 or 3 835,378 58.27

20. Guaranty Bank & Trust Company MS 71.46 56.25 23.53 1 831,011 58.30
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THIS REPORT HAS BEEN PREPARED FOR THE GENERAL INFORMATION OF COMMUNITY DEVELOPMENT BANKING INSTITUTIONS AND THOSE WHO HAVE AN INTEREST IN THE SERVICES THAT THEY 
PROVIDE. IT IS NOT INTENDED TO BE RELIED UPON BY ANY PARTY WHO IS CONSIDERING MAKING A DEPOSIT OR INVESTMENT IN A COMMUNITY DEVELOPMENT BANKING INSTITUTION. WHILE 
NCIF STRIVES FOR ACCURACY, NCIF DISCLAIMS ANY RESPONSIBILITY FOR THE ACCURACY OF THE INFORMATION SET FORTH HEREIN. 
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